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Saints Renaissance Program

Five key areas targeted for improvement:

1. Improving academic performance
2. Increasing graduation rates
3. Increasing student attendance
4. Decreasing student referrals.
5. Creating a positive, safe school environment
Formation of a Renaissance Action Team

· Teachers/Staff – backbone of the program; will provide the continuity the keeps the program going and growing; staff provide the stability

· Administrator – administrative support is essential for the success of the program, they are the person that ultimately support or deny its implementation

· Students – student involvement is critical; they will give valuable input and it gives them ownership in the program; the more student involvement, the more successful the program (The goal of the Renaissance program should be to ultimately turn the program over to the students!)

Components of a Model Renaissance Program

· Communication – What do you want your students and staff to do?  Define the criteria for achievement and promote it.

· Measurement – How are students and staff doing?  Track student and staff performance and provide regular feedback to them.

· Recognize and Reward – What will they get if they do what you’re asking?  Recognize and reward your students and staff members consistently and publicly.

· Learning/Growth – How are students and staff benefiting?  Are they grow professionally, personally?  Are they being enriched?

Steps to be Taken

· Determine key performance areas

· Determine baseline data for each area

· Brainstorm ideas about recognition and incentives

· Sift through all the brainstormed ideas, and focus on those ideas your feel are “do-able.”

· Implement the program

· Monitor the program and make adjustments as necessary

STUDENT OF THE WEEK PROGRAM

The Basics:

· Determine the award that will be given to a student of the week.

· The award should be visible, tangible & walk-aroundable (i.e. T-shirt, lapel pin, gasoline card, free lunch, special parking space, etc.)

· The presentation should be made at the same time each week (i.e. on the Monday morning announcements – this also maximizes the student exposure for the week).

· The selected student should be called to the principal’s office to receive a certificate or letter of congratulations from the principal.

· The principal should send home a letter of congratulations to the selected student’s parents/guardians

· Renaissance philosophy endorses recognition for as many students as possible, therefore it is more beneficial to have a “Student of the Week” as opposed to a “Student of the Month” program.

Nomination and Selection Process:

· Distribute a nomination form to each staff member on Monday afternoon.

· The form should require:

1. The name of the person being nominated.

2. The name of the nominating person.

· For simplicity sake, it is recommended that each teacher select someone from their 1st hour class as their nominee.  This allows teachers to:

1. Determine their own criteria for selecting a nominee.

2. Rotate nominated students.

3. Select a student that has demonstrated marked improvement.

· The nominations are due to the Renaissance Coordinator (Council Advisor) by the end of the day Thursday.

· Friday, one name is “drawn from the hat” of all the nominations and that individual becomes the Student of the Week for the following week.

· The process is repeated each week.

1. If a teacher does not have an academic 1st hour, the teacher should nominate a student from a later class period

2. On a week without a Monday, the Student of the Week program should be adjusted accordingly.

· A list of selected Students of the Week should be compiled throughout the year – this list provides a great foundation for a “Student of the Year” program. 

STAFF PERSON OF THE MONTH PROGRAM

The Basics:

· Determine the award that will be given to a Staff Person of the Month.

· The award should be visible, tangible & walk-aroundable (i.e. a paperweight, pen set, lapel pin, T-shirt, special parking space, etc.).

· Presentations should be made at the beginning of a faculty meeting.

· The award should be open to all employees – administration, teachers, cooks, custodians, bus drivers, secretaries, volunteers, etc.

Nomination and Selection Process:

· Distribute a Nomination Form to each staff member.

· The Form should require:

1. The name of the person being nominated.

2. The name of the nominating person.

3. A paragraph explaining why the individual deserves to be recognized as the Staff Member of the Month.

· The Nomination Form should be due back 1 week before the next faculty meeting.

· A Selection Committee will weigh the nominations and select the Staff Person of the Month.

· New nomination forms are distributed to staff members immediately following the staff meeting.

· The process is repeated each month.

HONOR ROLL RECOGNITION


More creative and thoughtful posting


Special recognition luncheon, ice cream social, special assembly, or similar idea


Incentive card program a possibility down the road

MOST IMPROVED STUDENTS


Comparison of current term grades with previous term grades


Students who achieve a 0.25 (??) improvement over the previous term are recognized

HAT PROGRAM (H - homework; A – attendance; T – tardy)

· Principal and/or member of the committee stops by a classroom with a class prize (boxes of donuts, free tickets to tonight’s game or dance, free movie tickets, etc.) 

· Ask the teacher if everyone is present, if everyone was on time, and if everyone completed the day’s assignment – if ALL 3 questions can be answered yes, the class wins 

· If even one student is missing, tardy, or didn’t do their work, the principal moves on to the next classroom, and continues until a winner is found

· The program reinforces the importance of being here everyday, being on time, and being prepared.

ANNUAL ART CONTEST

· The contest should be held in the spring of the year (SCHS could possibly tie this into the Festival of the Arts) in order to give all underclassman the maximum opportunity to develop their artistic talents.

· The contest should be open to all students.

· The contest should be open to all mediums.

· The contest should be open to original works of art only.

· All entrants should be required to sign a waiver stating that the individual understands that if his/her entry is selected as a “winner,” the individual will be turning the work over to the school to become a part of the school’s permanent collection (it is recommended that some sort of financial award be give each winner – i.e. $50.00).

· Have more than 1 winner (i.e. 3 – this allows for different mediums to be represented as wall as different tastes).

· Display and showcase all entrants in a very prominent place within your school or community (i.e. school library, or local bank).

· Select a panel of judges.  This provides an outstanding opportunity to partner with community members – 3 judges for selecting 3 winners is a good number.  Your judging committee could consist of a business person, a local artist, and the school’s principal.

· After the winners are selected they are displayed in the school.

· Place a plaque under each work of art, listing the winner’s name and the year.
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