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What should I do if…
Silence – No one is talking?
· Tell a short story that answers the question

- What should we change about school?... Silence… The other day I was talking with my friend, and we agreed that the announcements are too long. Have any of you had conversations like that?
- What should we do about this problem?... Silence… One of my friends mentioned that selling Hungry Howie’s pizza in the lunch room would be a good improvement. Has anyone heard any ideas like that?
· Ask more prompt questions

- Is there anything you’d like to change about classes? What about lunch? What about the school grounds?
- How do we fix this problem?... Silence… Well, why is this a problem?... Okay, so how can we fix that?


This technique rewords the question after reiterating the issue

Student Domination – One student is being dominating the conversation?
· Thank the talkative student for their input, then politely say:

-Let’s see what the group thinks about that? 

-Does anyone disagree?

-Does anyone else have any ideas?

· Directly ask other students what they think
- Jane, what do you think about what Joe is saying? Jenna, what do you think?
· If student continues to dominate the conversation:

-Thank you Joe, I’m glad you have a lot of ideas, but since you’ve already given a lot of input let’s try to hear from some other students.

Teacher Domination – A teacher is dominating the conversation?
· With a smile, politely thank the teacher for their input and remind them that we’re looking for some more student input.

Side Conversations – Students are talking amongst themselves instead of participating?
· Address it politely

- Hey guys, what do you think about this? 

- Hey Joe and Jane, would you please keep your focus up here? Thanks!
- Joe, Jane, is there anything you guys would like to add to our list?
· Always remember to be nice and thank them – even if you’re really annoyed and irritated.

Disagreement – There is an argument between students?
· Try to facilitate the argument into a constructive discussion.

-That’s a good point Joe, why do you think so? Alright, I see. Jane, why do you disagree?

· Be sure to make both sides feel their opinion matters
- Yeah, that’s a good point Joe. Jane’s point is good too. 
· Try to keep tempers down

-That’s a good point Joe, but let’s look at Jane’s side, too. She has listened to your side. … Both of you bring up good arguments. What do the rest of you think? Why?
- Jane, let’s listen to Joe’s argument. After he’s made his point you’ll have a chance to reply.
· Try to keep things on a non-personal level and not single kids out. Keep it about the topic and NOT the person arguing it. Be especially careful if the dissenting student is one you do not get along with, because they will be more sensitive to your comments.
- Thank you both for your opinions. Let’s see what the group thinks. Does anyone have any comments about this? 

· If one student insults another it needs to be addressed promptly and politely. Stay neutral. 

- Joe, that was an unnecessary comment. Jane has just as much of a right to her opinion as you do. 

- Jane, this is not about Joe. This is about the issue.
- I can see both your sides. Everyone, what are you thinking about these arguments?
Apathy – Students feel that nothing will change, so it is not worth trying?
· A few things you can tell students:

-Usually change does not happen because students are working independently, this time students are working with administration. Together change will happen.

-This program has the support of the administration, and they are willing to work on whatever project we identify.

-This is your big opportunity to actually make a change. When have you had an opportunity like this? Truthfully, SCHS has never had a program like this – and that is why nothing has changed.
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