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The student body at Saint Clair High School has identified four issues that we would like to see improved. We would like the food and process of lunch to be improved, a study hour to be integrated into the school day, exam exemptions available, and sophomores to be eligible to park on school premises.

Action Recommendations
1. Improving Lunch
Short-term goal: 

By the end of this year we would like to have at least one microwave available for students to use, intervention moved to an empty classroom to create more space in the cafeteria, and french fries offered every day.
Long-term goal:

Eventually we would like to have cheaper prices and a wider variety of food offered. We would like a vendor to come into the school once a week. We would also like to have students work with Chartwells to create a monthly lunch calendar. To improve the process at lunch, we would like to add another sub station. 
Action steps:
· To achieve our goals we plan to look over our contract with Chartwells. 
· We would like to meet with Chartwells to discuss new food options and price changes, evaluating what foods are cheaper to offer. 
· We would like to poll the student body on which lunches currently offered they like the best, and have a committee of students taste test new options. 
· We will also research the lunch process at other schools.
2. Study Hour

Short-term goal:

This year we would like to set a format for our school’s study hour, and the last month of school we would like to run a trial week with the revised schedule.
Long-term goal:

We would like to implement a study period as an extension of an hour during the day. Students would attain passes to go to other classrooms so they0- may get additional help during this period. This would enable students to not only get help in any class, but would also prevent teachers from using the study period to continue their lesson plans.
Action steps:
· Our first step to accomplishing our goals would be to research the formats that other schools use. 
· We will research the state requirements for the number of minutes students must spend in front of a teacher.

· We would like to poll student and staff support for the various proposed formats. 
· We would need to meet with teachers to go over their contracts, to ensure that we pick a format that would best fit their conditions. 
· We would also need to meet with the various levels of local administration. 
3. Exam Exemptions

Short-term goal:

This year we would like to give all seniors the opportunity to exempt from second semester exams, as long as they meet attendance and graduation requirements and have no disciplinary referrals.
Long-term goal:

In the future we would like the option of exam exemption to be available to all grades. 
Action steps:
· We will research the exemption policies of local high schools, as well as exam policies SCHS has previously used. 
· We will also research state regulations concerning exams and common assessment. 
· Then we will develop criteria for exemption and meet with the administration.

4. Sophomore Parking

Short-term goal:

We would like to have a sophomore parking program in place by the release of parking passes for 2009-2010, with upper-classmen continuing to have priority parking spots.
Long-term goal:

We would like to create a process for sophomores to park that can be used every year. 
Action steps:

· We will begin this process by researching what parking methods other schools use. 
· We will monitor our parking lot to check available spaces and traffic flow. 
· Then we will meet with administration and establish criteria for giving parking passes to any eligible driver in the building.
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