Summit 1: Identify
Greet the group – say hello and introduce yourself. Briefly explain the program:

Welcome to RSVP Summit 1! IN this summit we are going to identify problems in the school and community, and in the next summits we will figure out a way to fix these issues. Let’s get started!

Then do your icebreaker.

Icebreaker: toilet paper 
Divide the group into smaller groups of 5-6. Tell the groups that things will “get a little messy, so take some toilet paper” Demonstrate by taking 4 or 5 squares. Pass around a roll of toilet paper. After everyone has some toilet paper explain that they are to tell one thing about themselves for each square of toilet paper.

After 10 minutes call the group back to attention. Have them move to seats, asking them to sit by someone they don’t normally sit with.

Explain the brainstorming process:

Today we are just brainstorming, so we want to hear all of your ideas. Be honest. Please be respectful of everyone else’s ideas. 
Then, ask some prompt questions:

*Note: Students are brainstorming for all of these prompt questions at once.

If you could change one thing here at school, what would it be?
If you were in charge of our area, what issue would you tackle first?
What national or global issue would you like to address?

Pass Out paper, and tell students they have 5 minutes to write down ideas.

If students are looking like they aren’t coming up with anything say –

If you can’t think of anything, just go through your day in your head. Is there anything that really annoys you? Anything you wish was easier or different?

After 5 minutes tell the group:

Now narrow your ideas to a list of 3. You can do this by eliminating ideas and combining ideas.
After 3 - 5 minutes call the group to attention. Put them in groups of approximately 5. 

Alright, you have 5 minutes to combine your lists to lists of 6. Feel free to combine ideas.
Call group back to attention and list ideas on board, giving positive encouragement and replies.

Elimination Process Directions:

“Keep”

Tell students:

We have to get this list down to three, so I’m going to go through the list. If you think it’s a good idea say “Keep”. If no one says keep I will eliminate it. 

Multiple Vote

Give each student a specific number of votes – if 15 ideas, give them 6 vote. If 10 ideas give them 4 votes. Etc. Use your judgment, you want to get the list the three. They can use multiple votes on one topic, or one vote on several different topics.
Continue eliminations until there are three ranked choices on the board. Then,

What’s next:

These issues will be submitted to the RSVP Team, who will make one list of the top four from each classroom. Then they will rank them in order of frequency. Then we will have another summit. In Summit 2 we will brainstorm a plan to fix these issues.

Thank the group and pass out candy.
Summit 2: Make a Plan

Icebreaker: Human Knot

Divide the group into smaller groups of 10 or so. Have each group stand in a circle, shoulder to shoulder, facing inwards. Tell them to put both hands in the middle of the circle and grab someone else’s hands. Make sure they do not grab the hand of someone close by them. They then have to unravel themselves into a circle without letting go of anyone’s hands.
After 6 minutes call the group back to attention and have them sit down, again asking them to sit by someone they do not normally sit with.
Inform the group what this summit is for:

This summit is to create a plan to fix the issues we came up with at the last summit. The issues were 1. Improving Lunch; 2.Sophomore Parking; 3. Study Hour; and 4. Exam Exemptions.

Let’s start with issue 1, Improving Lunch.

What do you think about this issue? Is it a big deal?

What should we do? How can we make this change?

Continue process with each issue. Allow about 6 minutes per issue.
Once the group has come up with a few recommendations for each issue explain:
Now that we’ve brainstormed some ideas to change, which do you think will work the best? Which are most likely to succeed?

After adequate discussion try to get the group to identify which ideas they like best. If necessary, narrow the plans so there are 1-3 ideas for each issue (each idea should be in “here’s what we want, here’s how we’ll get it” format). Try to use simple group discussion, but if necessary use “keep” method and group voting as eliminating factors.

Be careful to make sure that the plans identified as best are done so by the whole group, and not a few vocal students. Avoid doing a direct vote. Try to discuss while voting- 

Okay, 16 for plan A, 4 for plan B. Plan B voters - Why did you guys think we should do B instead of A?

Remember to keep this open and student directed. Do not add your own opinions or vote. You will have an opportunity to add your own ideas in later.
What’s next:

A list of each room’s plans will be made, and then the most common plans will be drafted into a “Civic Action Plan”. We will meet in Summit 3 to look over and revise the plan.

Thank group. 

Summit 3: Revise the Plan
Icebreaker: corners
Have the group all congregate in the center of the room. 

Tell the group that you will read a statement and they should go to the corner with the poster that best states their opinion. 

Tell the group one corner is “Agree”, one is “Strongly Agree”, one is Disagree” and the other is “Strongly Disagree.
Read the following statements, allowing the students time to move to a corner each time.
· Ketchup is better than mustard.

· Seniors should win class of the year.

· Sophomores should be able to get a school parking pass.

· IPods and cell phones should be allowed in school.

· A.P. Classes should not be on a 5 point scale.

· Education is the most important national issue.

· Minimum wage should be at $10.00.

· Out-sourcing should be restricted by the government.

· Spanking is a good form of discipline for children.
· We should immediately withdraw all of our troops from the Middle East.
Send the students back to their seat and ask them a few questions:

Did you go to the same corners as your friends?

Did a lot of people go to the same corner you went to?

Where you surprised by how many people went to other corners on some of these?

Then, present the Civic Action Plan to the group.
Ask the group:

Are these the changes you want to see made?

Is there anything in the plan that shouldn’t be there?

What’s missing? 
What should we add?

Record suggested revisions. After adequate discussion, review the revisions with the group and try to slim down the list (if necessary).
Then tell the group what’s next:

These notes will go to the RSVP Team, who will meet to revise the Civic Action Plan. The plan will then be presented to the school and community. We will meet again and then discuss how to implement plans.
Thank the group.
Summit 4: Execute Plan

Icebreaker: 

Gotchya
Have students stand in a circle (it is okay for students to stand between desks, the form doesn’t have to be perfectly circular). Tell each student to put their left had, palm up, out. Tell them to put their right index finger in the palm of the person next to them. When you say “Go” students are to try to grab the finger of their neighbor with their left hand, and prevent their own right index finger from being grabbed. Once the instructions are explained begin.
1…2…3… Go!

1…2…3… … … Go!

1 2 3 … Go!

Etc.
Read the main points of the Civic Action Plan aloud.

Then ask:

What’s the best way to make sure these recommendations happen?

How do we get support for this plan from the students?

How do we get support from teachers, administration, and parents?

What is the next step we need to take?

How do we do this?

Who is interested in working these steps?

Record the names of students who want to be involved along with what they want to be involved in on the “Student Volunteer Sign-up Sheet”
Thank the students for participating.

Inform them what is next:

The RSVP Team will meet and implement the plan, any students who said they were interested in helping will be notified directly.
Thank the group and pass out candy.
