Late Night Leadership

Skill Four- Problem Solving

“Magic Shoes”

TIMELINE:

Activity:

12 Minutes

Debriefing:
8 Minutes

MATERIALS NEEDED:

· 1 pair of large shoes

· Roll of tape

· Paper and pencils

PREPARATION TIPS FOR THE PRESENTER:

1. Read over the instructions and make sure that you are clear on all of the rules

Make sure you have are in a large area where you

2. can set up a start and finish line approximately 40 feet apart.

3. Have everything set up before the students arrive.

ACTIVITY

“Magic Shoes”: (5 Minutes)

The area that you set up is designated as "Snot River," and anyone who touches it will perish immediately.  Imagine that your team is being pursued by dangerous pygmies.  Your team has now come to the edge of this river, which contains a poisonous material.  Your team must now cross the river, and as you go, you must take only the "necessary equipment" with you, i.e. your other teammates.  No props can be used with the exception of one pair of magic shoes that are snot-resistant.  The catch is the shoes can only be worn once by each team member - a one way trip.  The shoes cannot be divided so that two team members wear one shoe each; neither can they be thrown across the river (they are invisible and impossible to catch).  Any object or part of a person’s body touching the "snot" other than the magic shoes constitutes a failure, and the group will have to start over.  

This game is both a physical challenge and logical problem.  It requires determining a method of getting your entire team across the river and stockpiling enough people so that the smaller ones can bring the shoes back to those who can carry others.  With this game, as with most team building exercises, there have to be both leaders and followers.  Nothing will get accomplished if there are 20 people trying to tell everyone else what to do.

**NOTE: In order to get everyone across the snot river, three people will have to go across at once on more than one occasion.**

Debriefing Suggestions:

1. What was the first thing that you group did?

2. What was your strategy and how did you come up with it?

3. How did your strategy work? Why did it work this way?

4. What were some of the problems you encountered while crossing the Snot River?

5. How did you solve these problems?

6. What were some of the frustrations during the challenge?

7. Did anyone step up as a leader in this event and how?

