Late Night Leadership

February 2, 2006
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	GOAL ONE

	Build more leaders through a dynamic, hands on experience.
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MEASUREMENTS (What outcomes will determine success for this goal?)

	1. Have at least 60 students attend.

2.Have students from all four class boards, student house, leadership class and NHS attend

3. Put on a special late night leadership for special ed

4. Have at least 5 different activities teaching different skills (communication, teamwork, management, problem solving and goal setting.

5. Students will each be assigned to a color group. Students will wear their colors and be given various items to further display their group’s color.



	RATIONALE (How does this Goal support the mission and vision of the organization and school?)

	All of these goals will provide students with skills needed to better run their organization (inspiration) and the skills will also be taught in a fun atmosphere in which most students are unfamiliar with (innovative).


	GOAL TWO

	Work with Avondale students who attended summer 
leadership camp to develop goal number 1 for Avondale.



	MEASUREMENTS (What outcomes will determine success for this goal?)

	1. Create an agenda for every meeting

2. Create a detailed calendar in which all people can easily follow.

3. Send out reminder e-mail before every meeting.

4. Each person will create, teach and debrief a lesson to students.

5. Each person will be evaluated after Late Night Leadership



	RATIONALE (How does this Goal support the mission and vision of the organization and school?)

	Students from camp should be equipped with more leadership skills than most other students within the school. Because of this, these students need to be challenged through Late Night Leadership (innovative) and apply the skills they learned at camp to inspire others.


	GOAL THREE

	Present Late Night Leadership at conferences



	MEASUREMENTS (What outcomes will determine success for this goal?)

	1. Have the presentation be successful at regionals so that we are invited to states to present.

2. Create an evaluation for students who attended the presentation to fill out.

3. Receive at least an average of 3 out of 5 on the evaluation that attendees fill out.

4. Have the presentation be hands on.

5. Have students leave with information that they can take back to their school. 



	RATIONALE (How does this Goal support the mission and vision of the organization and school?)

	We will be able to take a successful project at Avondale and offer it to other students (inspire) and we will also create a fun atmosphere throughout the presentation so that students WILL WANT to take it back to their school (innovate)
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Project Chairperson(s): ___Nicole Kennedy and Nandita Bhargava_____________________

Organization: _All students who attended MASC/MAHS summer camp_________________

Project Name: ___Late Night Leadership__
Project Date: __February 2, 2006____

	SPECIFIC Tasks to be Completed
	Due Date
	Person(s) Responsible

	Begin Project Planning
	11/12
	Nicole

	Finish task list and calendar
	11/13
	Nicole

	Develop goals
	11/15
	Nicole

	Step 1 project planning
	11/16
	Nicole

	Step 2 project planning
	11/17
	Nicole

	Step 3 project planning
	11/18
	Nicole

	Step 4 planning project
	11/19
	Nicole

	Prepare project planning for approval
	11/20
	Nicole

	Go over project planning with Nandita
	11/21
	Nicole and Nandita

	Discuss debriefing lesson with Donaghy and Moriconi
	11/21
	Nicole

	Turn in project planning
	11/21
	Nicole

	Activities due
	11/21
	Nicole

	Meeting with all groups to discuss activities and schedule of meetings and due dates
	11/21
	Nicole

	Go over activities again and offer groups more constructive criticism
	11/22
	Nicole

	Schedule of event
	11/22
	Nicole

	Work on presentation
	11/22
	Nicole

	Meet with Donaghy to finalize presentation details
	11/23
	Nicole and Donaghy

	Fix project planning
	11/23-11/27
	Nicole

	Practice presentation with Nandita and show class
	11/28 
	Nicole and Nandita

	Meet with Cromie to go over conference details
	11/28
	Nicole and Nandita

	Return in project planning
	11/28
	Nicole

	Make any necessary adjustments to presentation
	11/29
	Nicole and Nandita

	Prepare everything for presentation and field trip
	11/30
	Nicole and Nandita

	Present late night leadership at OAA conference
	12/1
	Nicole and Nandita

	Turn in building use permit
	12/2
	Nicole

	Evaluate presentation with Donaghy, Cromie and Nandita
	12/2
	Nicole

	Adjust presentation
	12/3-12/4
	Nicole

	Send out reminder e-mail about meeting
	12/4
	Nicole

	Go over debriefing lesson
	12/5
	Nicole

	Meeting with groups – Debriefing lesson and discuss teaching guide
	12/6
	Nicole, Donaghy and Moriconi

	Debriefing due through e-mail to Nicole and Nandita
	12/13
	Nicole and Nandita

	Work on visual presentation for NHS and leadership class so they will want to attend late night leadership
	12/20-1/3
	Nicole

	Put LNL on NHS and leadership agenda 
	1/4
	Nicole

	All supplies must be purchased
	1/5
	Nicole

	Teaching guide due through Nicole and Nandita through 

e-mail
	1/5
	Nicole

	Send reminder e-mail out to groups
	1/7
	Nicole

	Olympic run through
	1/10
	Nicole

	Send reminder e-mail for meeting about meeting
	1/11
	Nicole

	Teamwork run through
	1/12
	Nicole

	Send reminder e-mail about meeting
	1/14
	Nicole

	Organization run through
	1/17
	Nicole

	Being PR
	1/17
	Nicole and Nandita

	Send reminder e-mail about meeting
	1/18
	Nicole

	Management run through
	1/19
	Nicole

	Create evaluation for presenters
	1/20
	Nicole and Nandita

	Send out reminder e-mail about meeting
	1/21
	Nicole

	Communication run through
	1/24
	Nicole

	Send out reminder e-mail about meeting
	1/25
	Nicole

	Goal setting run through
	1/26
	Nicole

	Final sign up day for late night leadership
	1/27
	Nicole 

	Create an evaluation for attendees to fill out
	1/27
	Nicole and Nandita

	Divide students into color groups
	1/28 
	Nicole and Nandita

	Talk to janitors
	1/30
	Nicole and Nandita

	Meeting – discuss run down of events of the night, all activity changes are due, receive groups and colors
	1/31
	Nicole and Nandita

	Send out reminder e-mail about meeting
	2/4
	Nicole 

	Design cafeteria set up and confirm with janitors 
	2/6
	Nicole and Nandita

	Create and send out reminders to people who signed up
	2/6
	Nicole and Nandita

	Meeting – work on nametags, group color stuff, final run through
	2/7
	Nicole

	Begin Thank yous
	2/8
	Nicole and Nandita

	Remind janitors
	2/9
	Nicole

	Make any necessary food arrangements
	2/9
	Nicole and Nandita

	Late Night Leadership
	2/10
	Nicole

	Look over evaluations that attendees filled out
	2/11
	Nicole and Nandita

	Work on thank yous
	2/11
	Nicole and Nandita

	Send out thank yous
	2/13
	Nicole and Nandita

	Evaluate committee members

**NOTE: Late Night Leadership was originally scheduled for February 10, but due to scheduling conflicts it had to be moved to February 2.
	2/13-2/17
	Nicole




Planning Calendar
November 2005

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	1
	2
	3
	4
	5

	
	
	
	
	
	
	

	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	Begin Project Planning

	13
	14
	15
	16
	17
	18
	19

	Finish Task List and Calendar
	Goals
	-Goals

-Meet with groups
	-Step 1 Project Planning

-Meet with groups

-Discuss Debriefing Lesson with D and M
	-Step 2 Project Planning

-Meet with groups
	-Step 3 Project Planning

-Meet with groups
	-Step 4 Project Planning



	20
	21
	22
	23
	24
	25
	26

	Prepare Project Planning for approval
	-Meeting 2:30
-Activities Due

-Turn in Project Planning
	-Go over activities

-Schedule of Night

-Work on presentation
	- Meet with Donaghy

to finalize details on presentation

-Fix project planning


	Day of Rest!!!
	-Finalize Presentation

-Fix project planning


	-Finalize Presentation

-Fix project planning



	27
	28
	29
	30
	
	
	

	
	-Practice Presentation

-Meet with Cromie about presentation


	-Make any adjustments to presentation

-Building use permit
	-Prepare everything for presentation
	
	
	


December 2005

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	
	
	
	
	1
	2
	3

	
	
	
	
	Presentation at conference
	Evaluate presentation with Nandita, Donaghy and Cromie

-Building use permit
	-Adjust Presentation

-Send out reminder e-mail about meeting

	4
	5
	6
	7
	8
	9
	10

	Adjust Presentation
	Go over debriefing lesson
	-Meeting 2:30 (Debriefing Lesson)
	
	
	
	

	11
	12
	13
	14
	15
	16
	17

	
	
	Debriefing due
	
	
	
	

	18
	19
	20
	21
	22
	23
	24

	
	
	Create Presentation for Class and NHS so they will want to attend
	
	
	
	


January 2006

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	1
	2
	3
	4
	5
	6
	7

	New Year’s Day
	
	Be put on the NHS and Leadership agenda
	
	-All supplies must be purchased

-Teaching guide due (e-mail)
	
	Send reminder e-mail for meeting

	8
	9
	10
	11
	12
	13
	14

	
	
	Olympic Run Through 2:30
	Send reminder e-mail for meeting
	Teamwork Run Through 2:30
	
	Send reminder e-mail for meeting

	15
	16
	17
	18
	19
	20
	21

	
	No School MLK Day
	Organization Run Through 2:30
	-Begin PR

- Send reminder e-mail for meeting
	Management Run Through 2:30
	Create evaluation for presenters
	- Send reminder e-mail for meeting

	22
	23
	24
	25
	26
	27
	28

	
	Create evaluation for presenters
	Communication Run Through 2:30
	- Send reminder e-mail for meeting
	Goal Setting Run Through 2:30
	-Final sign up day 

-Create an evaluation for students attending to fill out
	Divide color groups

	29
	30
	31
	
	
	
	31

	
	Talk to janitors
	-Meeting 2:30

-Discuss run down of events for LNL

-All activity changes due

-Receive group/colors
	
	
	
	


February 2006

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	1
	2
	3
	1
	2
	3
	4

	
	
	
	
	
	
	Send reminder e-mail for meeting

	5
	6
	7
	8
	9
	10
	11

	
	-Design cafeteria set up and make janitors aware

-send out reminders to people who signed up
	-Meeting 2:30

-Nametags

-Group Color Stuff

-Any final preparation
	Begin Thank yous
	-Remind janitors

-Make any necessary food arrangements
	LATE NIGHT LEADERSHIP
	-Look over evaluations that attendees filled out

-Thank yous

	12
	13
	14
	15
	16
	17
	18

	Evaluate committee members
	-Send out Thank yous

- Evaluate committee members
	Evaluate committee members
	Evaluate committee members
	Evaluate committee members
	Evaluate committee members
	

	19
	20
	21
	22
	23
	24
	25

	
	
	
	
	
	
	

	26
	27
	28
	NOTE: We had originally had LNL planned on 2/10/06, but due to scheduling conflicts, the date was moved to 2/2/06
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Project Chairperson(s): _Nicole Kennedy_________________________

Organization: _All students who attended MASC/MAHS Summer Leadership Camp
Project Name: Late Night Leadership____________
 Project Date: _February 2, 2005
Barrier #1 Description: _Students will be unwilling to attend because they may be unwilling to give up their Friday night in order to do something for school.__________________________________________________________________
________________________________________________________________________

How will you remove this barrier? _In order to remove this barrier, we will use the success of last year’s Late Night Leadership as a promotion tool. We will generate excitement about Late Night Leadership through pictures and student evaluations from last. We have more people involved in the actual planning phase of Late Night Leadership, so those people will be able to generate more publicity for the event. 
Barrier #2 Description: _The people helping planning Late Night Leadership do not have enough experience to run a lesson and debriefing for other students.________________________________________________________________
________________________________________________________________________
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How will you remove this barrier? _We will spend several Late Night Leadership meetings teaching and reviewing debriefing. Presenters will also do a mock run through of their lesson with the other presenters in order for the presenters to practice running their activity and debriefing. If deemed necessary, we will run through specific groups activities more than once and possibly present it to outside resources in order to get their feedback on it.____________________________________________________________
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Project Chairperson(s): _Nicole Kennedy and Nandita Bhargava __________

Organization: _All students who attended MASC/MAHS summer camp______

[image: image19.wmf]Project Name: _Late Night Leadership________
Project Date: _February 2, 2005______

1. Keep in mind your target audience, and develop a publicity campaign that includes a minimum of three different techniques for getting key information to your intended audience.

2. If you did not already do so in Step 2, assign committee members to carry out your publicity plan and assign due dates for each phase of the plan.

3. If you did not already do so in Step 2, go back to your planning tree or planning schedule and add the information for your publicity campaign.

4. All final drafts of publicity materials must be reviewed, approved, and initialed by the advisor before copying or distribution.

5. Complete the Publicity Request Form and submit to the Vice President in a timely manner.

6. Describe your publicity plan below or submit on a different piece of paper.

Method #1


Description: Create a creative and well organized slide show with music and pictures from Late Night Leadership last year to show at a leadership class business meeting, NHS meeting, and student council meeting._________________________________


Dates it will begin and end: _I will be placed on the agendas on January 3, 2006.___

Person(s) responsible: _Nicole Kennedy and Nandita Bhargava__________________

Method #2


Description: Give information to all of the class presidents to give out to their class in order to encourage class board members to attend. ____________________________

Dates it will begin and end: _It will begin in mid January. ______________________

Person(s) responsible: Nicole Kennedy, Nandita Bhargava and the class board presidents.
Late Night Leadership Schedule

7:00 – 7:15 Check in 

· Explain to your group what they will experience through out the night (Olympics and 5 activities with different skills)

7:15 – 7:20 Welcome
7:20 – 7:26 Pentathlon Game 1

7:26 – 7:27 Rotate 

7:27 – 7:33 Pentathlon Game 2

7:33 – 7:34 Rotate

7:34 – 7:40 Pentathlon Game 3

7:40 – 7:41 Rotate

7:41 – 7:47 Pentathlon Game 4

7:47 – 7:48 Rotate

7:48 – 7:54 Pentathlon Game 5

7:54 – 7:57 Return to original location and have everyone sit down

7:57 – 8:07 Pentathlon Debriefing

8:07 – 8:40 Pizza 

8:40 – 8:45 Rotate

8:45 – 9:05 Skill 1 

9:05 – 9:10 Rotate

9:10 – 9:30 Skill 2

9:30 – 9:35 Rotate 

9:35 – 9:55 Skill 3

9:55 – 10:00 Rotate

10:00 – 10:20 Skill 4

10:20 – 10:25 Rotate

10:25 – 10:45 Skill 5

10:45 – 11:00 Evaluations

Rotation

Stephanie/Katie (pink)

1. Pentathlon


a. Scavenger Hunt


b. Human Checkers


c. Magic Carpet


d. Tennis Ball Hop 


e. Beanie Babies


(Back to starting point)

2. Teamwork

3. Communication

4. Problem Solving

5. Management

6. Planning

Olivia/Caitie/Gaby (orange)

1. Pentathlon


a. Human Checkers 


b. Magic Carpet


c. Tennis Ball Hop


d. Beanie Babies


e. Scavenger Hunt


(Back to starting point)

2. Communication

3. Problem Solving 

4. Management

5. Planning

6. Teamwork

Rachel/Kayla (blue)

1. Pentathlon


a. Magic Carpet


b. Tennis Ball Hop


c. Beanie Babies


d. Scavenger Hunt


e. Human Checkers


(Back to starting point)

2. Problem Solving

3. Management

4. Planning

5. Teamwork 

6. Communication

Becky/Renee (green)

1. Pentathlon


a. Tennis Ball Hop


b. Beanie Babies


c. Scavenger Hunt


d. Human Checkers


e. Magic Carpet


(Back to starting point)

2. Management

3. Planning

4. Teamwork

5. Communication

6. Problem Solving

Brittney/Lisa (purple)

1. Pentathlon 


a. Beanie Babies


b. Scavenger Hunt


c. Human Checkers


d. Magic Carpet


e. Tennis Ball Hop


(Back to starting point)

2. Planning

3. Teamwork

4. Communication

5. Problem Solving

6. Management
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                          LATE NIGHT                   
 LEADERSHIP

    
       PENTATHLON

Key Concepts:

· Become more comfortable with team.

· Diminish any hesitations or nervousness that students may have coming into night.

· Set tone for the rest of the night

TIMELINE:

Activity 1
6 minutes

Rotate

1 minute 


Activity 2
6 minutes

Rotate

1 minute

Activity 3
6 minutes

Rotate

1 minute

Activity 4
6 minutes

Rotate

1 minute

Activity 5
6 minutes

Rotate

1 minute

Debriefing 
10 minutes

GROUP SIZE: 12 – 16 people
MATERIALS NEEDED:

Scavenger Hunt:

· 15 copies of scavenger hunt items paper

· Paper

· Pens

Human Checkers:

· Black and white construction paper 

· Tape

· Kings crowns (can be made of paper or use Burger King crowns)

Magic Carpet:

· One blanket just large enough for entire group to stand on

Tennis Ball Race: 

· 20 tennis balls 

· Container for tennis balls to be dropped into

Animal Island Abyss:

· [image: image21.png]


50 Beanie Babies
· Blindfolds
PREPARATION TIPS FOR THE SC:

1. Carefully read all the activities and make sure you are comfortable enough to efficiently run all five activities.  

2. Verify that all activities are set up and ready to go. Some activities may take a little more set up time such as Human Checkers.

3. Groups will rotate through all five activities, so activity one will be a different activity for each group.

4. Emphasize importance of teamwork.

5. Watch out for students who may be hesitant to join in and make sure that they feel comfortable.

6. Debriefing is key – ask valuable questions.

ACTIVITY 1:

“Human Scavenger Hunt”:  (6 Minutes)

1. Divide the group into two teams of 6 to 8   people.

2. Have each team stand or sit in a circle with you standing in between the two groups.

3. Distribute a list to each group of the things each team will need to accomplish in order to win the game. **Note: the list is attached to the last sheet in this lesson.**
4. Some a team has accomplished one of the description on their list, they send that person or group of people up to you.

5. This process continues until 6 minutes are up.

6. At this time, you are to tally up the points and declare a winner.

ACTIVITY 2:

“Human Checkers”:  (6 Minutes)

**Note: Human Checkers is played the same way that regular checkers is played.**
1. Set up a life size checker board that is a sufficent enough size for 12 – 16 people.

2. Divide the group into two teams.

3. Have each team line up at one end of the checker board. 

4. Each teammember must step onto the black spots of the checker board, filling up the back most spots first (just as if you were setting up a regular checker board).

5. Each team takes a turn moving one teammember diaganolly. 

6. The team must meet a group concensus before moving a person.

7. People may jump or double jump their opponents.

8. If a person reaches the other side of the checker board, they are “kinged” and can now move forward or backwards.

9. The winning team is the team that knocks out all of their opponents or the team with the most people left on the board when time is up

ACTIVITY 3:

“Magic Carpet”:  (6 Minutes)

1. Instruct the entire group to stand on a blanket.

2. The group must now turn the blanket completely over while everyone is standing on it. No one is allowed to step off of the blanket.

3. If any one steps off the blanket, they must start over. 

Solution: Students must slowly twist one corner of the blanket over and have students slowly move to the other side as more and more of the blanket gets twisted over.

ACTIVITY 4:

“Animal Abyss”:  (6 Minutes)

1. Tape down two lines (approx 20 feet long) about 10 feet away from each other.

2. In front of one line, divide the beanie babies into two equal piles

3. Divide students into to two equal groups and have them line up single file behind the line with the beanie babies.

4. Take one person from each side and have them go behind the other line. 

5. Giver everyone except that one person blindfolds.

6. While the people are putting their blindfolds on, read the following story: You have crash landed on Animal Island. 4 members landed on the right side and the rest landed on the left side. Everyone on the left side of the island is in danger. There was an explosion that created a huge hole splitting the two sides in half and everyone on the right side was blinded by the explosion. All of the blind people need to get to the other side, but...before they save themselves, they must be good people and save the animals. In order to save yourselves, you have to throw the animals across the abyss but be careful not to drop them or you have to start all over. Also, the animals are really picky so you 4 on the safe side have to listen to the instructors to see what order to throw the animals across. Try to save all of the animals so you can save yourselves.
7. Once the students are set and ready to go, start calling out the different types of beanie babies.

8. The group that gets all of the beanie babies over first wins.
ACTIVITY 5:

“Tennis Ball Race”:  (6 Minutes)

1. Tape down a starting line and place a bucket approximately 20 feet away.

2. Students line up in a single file line.

3. The first and second person in line are given one tennis ball each.

4. The first person places the tennis ball between their legs and hop down to the bucket and drops the tennis ball in the bucket.

5. Once they drop the tennis ball in the bucket, they grab the tennis ball out of bucket, race back to the line, give tennis to next person in line and go to the end of the line.

6. Once the first person in line has dropped the tennis ball in the bucket, the second person in line can go.

7. If any ball is dropped, the person must grab the ball, give it to the first person in line and go to the end of the line.

8. As the faciltator, count how many balls the team gets into the bucket. 

9. This process continues until 6 minutes are up.

10. After 6 minutes have passed, announce how many balls the team got in the bucket.

Safety Concerns for the following activities:

Participants can end up in some very awkward positions, ask the groups to move slowly when changing positions as sudden movements can place a strain on shoulders, elbows and wrists  Please act as a safety for the group. 

Debriefing Suggestions:

1.  How did you feel coming into Late Night Leadership and the Pentathlon?
2.  Once you actually started playing the games how did your feelings change?
3.  What was the easiest game for your group and/or you? Why?


a. What do you think made that game so 

          easy for your group?
4.  What was the most difficult activity for your group and/or you? Why?
5.  How did the Pentathlon activities influence your group?


a. How did it change the attitudes of   

               the people in your group?
6.  How is the teamwork in other groups or organizations that you are involved in?

7. What can be done to improve the teamwork within in your organization? Group? Individually?

8. How can you apply what you have learned to the rest of Late Night Leadership?
             LATE NIGHT   
             LEADERSHIP

             TEAMWORK           

Key Concepts:

· People support when they feel a part of a team.

· Communication and cooperation are essential for effective team activity.

· All members of a team play a role in team success.

TIMELINE:

Activity:

12 minutes

Debriefing:
8 minutes

MATERIALS NEEDED:

· Balance beam or some sort of 2x4 elevated above the ground to act as a bridge

· Note cards containing certain disabilities written on them

· Stop watch

· 10 blindfolds

· Tape

PREPARATION TIPS FOR THE SC:

1. Carefully read the lesson and make sure you are clear on all of the lessons.  

2. Set a time schedule for your lesson and stick to it to ensure a powerful lesson. (Ranges have been given to you as a guide.)

3. Debriefing is key – ask valuable questions.

ACTIVITY:

“Krow Meat River Cross” (12 Minutes)

Objective:  Get everyone to safely cross the Krow Meat (teamwork spelled backwards) without touching the ground or letting go of each other’s hands.

Preparation:  Find a space that allows plenty of room for students to move around and for you to set up a “river”.  Have the bridge, river and all of the disablities written on the cards before hand. It is your choice as to what the disablities are, but some suggestions include: blindfold, mute, normal, only use of one leg, must stay in a ball the entire time, have your leg tied to someone else’s (like a three legged race), shoelaces tied together, etc. 

Instructions:

You and your team have been on this glorious vacation in the Rocky Mountains that have been filled with tons of rock climbing, hiking, swimming, and camping.  As you approach the Krow Meat River that you need to cross to reach your next campsite, you see that the bridge has split and fallen into the water.  You see two park rangers at the other side of the river and they say the following to your team: “In order to make it across this river you must first take one of these cards and read the disability that is written on it, then place the card on your shirt. (At this time hand out the disabilities and have everyone tape them on their shirt.)  Your team will have two to three minutes to strategize and then once time begins your disabilities will be in affect.  You must also join hands once the time begins and not let go until your team has completely crossed the plank.  Finally, there may only be three people on the plank at a time.  Once strategy time begins we may only restate the directions that were just said.  If your team touches the river you must restart.  If you accidentally disobey your disability you must restart.  Good luck, and don’t let the Krow Meat River beat you.”
Observations:

Observe how the team use their strategizing time, who steps up, how they treat the people with different disabilities, how they communicate once there on the bridge and who steps up in this activity.

As the activity is progressing make metal notes to yourself of the behaviors and strategies that occur.  
Debriefing Suggestions:

1. What happened during the activity?

2. How did you feel having a disability?

3. Who emerged as a leader for your group? 

4. What were some individual’s strengths and weaknesses?

5. What does the bridge symbolize and how does this relate to leadership and your everyday life?

6. How do the disabilities directly apply to the people in organizations that you are involved in and every day life?

7. How can you use this experience in the future?

8. What can you do differently in your organization?

9. How can you personally change?

10. How can you eliminate any gaps that may be present between members of your organization or in everyday life?
              LATE NIGHT

              LEADERSHIP        

              MANAGEMENT

Key Concepts:

· People support when they feel a part of.

· Teams (groups) go through a series of developmental stages.

· Communication and cooperation are essential for effective team activity.

· All members of a team play a role in team success.
TIMELINE:

Activity: 
12 minutes

Debriefing:
8 minutes

**NOTE: This was the time frame used for Late Night Leadership, but I recommend doing the activity for longer than 12 minutes because it is fairly complicated.)
MATERIALS NEEDED:

· 20 pieces of string (3 ft long)

· Stop watch


PREPARATION TIPS FOR THE SC:

4. Carefully read the lesson and make sure you are clear on all directions.  

5. Stick to the time schedule to the best of your ability

6. Debriefing is key – ask valuable questions.

ACTIVITY:

“Knot a Problem” (5-10 Minutes)

Objective:  Students must create an overhand knot 

Preparation:  Find a space that has plenty of room for lots of movement. Make sure that you have all the supplies that you need and that the stop watch is working properly. Give all the instructions to students before beginning the activity. 

Instructions:

This activity is called knot a problem.  Everyone except one person whom I will randomly select will form a line with each  person connecting to one another through 
the ropes (ex: person-rope-person-rope-person-rope-person).  

Without ever letting go of the ropes in each hand, the whole group must make a square knot in their line. (Demonstrate a square knot to them. A square knot is just your basic knot.) I will provide you with one extra piece of string to use in order to visualize the knot.

       There is a catch to this game. No one can talk except for the one person that’s not in the line (the manager). They are responsible for managing the group via communication.  Every two minutes I will choose a manager and the current manager will take new managers place in the knot. Anyone who is part of the line cannot talk. 
Observations:

Most teams create a sense of urgency.

People generally get frustrated because they can’t talk. The manager will also get frazzled because they struggle to pick up where the last manager left off and they also have limited time.

This activity seems too simple at first thought.  Many organizations face similar situations all the time and realize too late that lack of communication is frustrating and it is difficult to manage an entire group at once. 

Debriefing Suggestions:

1. What was the most frustrating about this activity?

2. How did it feel being the manager? How did it feel being in the line?

3. For someone who had to manage later into the activity, would you have done anything differently at the beginning?

4. For those who didn’t get to manage, how did you feel? 

5. How would allowing everyone to talk have affected your group?

6. Which manager was the easiest to follow? Why?

7. What skills does a good manager posse?

8. What sort of problems arise in different situations due to lack of leadership/management?

9. What can be done to avoid these problems?

10. Many times, the manager just started over with trying to tie the knot.  How can a leader in an organization at school do in order to ensure that his or her event or project or legacy is carried on?
              LATE NIGHT           

              LEADERSHIP
              PLANNING

KEY CONCEPTS:

· Effective planning is crucial to the success of the group and project.

· No one can do it all, therefore a decision has to be made as to who is doing what.

· If you learn how to plan, you can apply the procedure to almost any project.

· Developing a planning procedure is a tremendous value to an organization.

TIMELINE:

Activity:

12 Minutes

Debriefing:
8 Minutes

MATERIALS NEEDED:

Toothpicks (need a lot but number will vary depending on group size)

Bags of assorted candy

Stop watch

Toy airplane

PREPARATION TIPS FOR THE PRESENTER:

1. Carefully read the lesson and make sure you are clear on all of the directions.  

2. Make sure you follow the time schedule since timing is crucial to the success of this lesson.

3. Be sure that you have all the necessary supplies and that everything is set up and ready to go by the time the students arrive.

4. Debriefing is key – ask valuable questions.

ACTIVITY
“The Great King Kandy” (12 Minutes)

(As students are arriving, split them into three equal groups)

Everyone is part of three elite architecture groups in Candyland City. The President, King Kandy, has requested that each of you make some designs for his new office building that he wants made entirely out of candy. Each group is responsible for creating his new office building in the next 12 minutes, however, each group has certain restraints.

         Group one has absolutely no time to plan., Group two has four minutes to plan, and group three has eight groups to plan. You may not touch any of the supplies until your planning time is up and you may only use the provided supplies to build you structure.

           You must plan (or not plan) for the entire allotted time we've issued you. Oh there's one catch... King Kandy needs to have a roof with a landing pad for his personal airplane. King Kandy will make his decision on which design he would like to build based on the height of the building. He loves tall buildings. But remember, it also needs to hold his personal airplane up for a total of 10 seconds. If you have any questions at all, feel free to ask at any time, but we may only repeat these directions that we have just read to you.

**NOTE: Instruct each group when they are allowed to begin and yell out a warning when there is one minute left. After time is up, walk around and test the airplane on each structure, making sure they hold the airplane. After you have tested the plane on all three structures, determine a winner based on durability and height.**
Debriefing Suggestions:
**Once it’s quiet, have everyone go around and say one word that describes how they felt during this activity.**
1.  What was your strategy? (height or strength)
2.  Did you change your strategy at any point?
3.  What were some of your biggest       frustrations?
4.  How beneficial (or not beneficial) was your planning time?
5.  If you had to do this task again, what would you do differently?
6. What sort of planning do you do in your everyday life?

7. What sort of problems occurs in your organizations, sports teams, etc. in relation to planning?

8. What are ways some of these problems can be prevented?

9. How can you improve planning in the future?

10. If you walk away from here and only remember one thing about planning, what would it be?

                   LATE NIGHT 

                   LEADERSHIP

                   PROBLEM    

                   SOLVING

KEY CONCEPTS:

· Visualizing the end before you start enhances success and alleviates problems.

· There are often many ways to solve a problem.

· Everyone’s ideas and comments are important and should be taken into consideration

· Problems can be solved quicker when everyone works together as a team.

TIMELINE:

Activity:

12 Minutes

Debriefing:
8 Minutes

MATERIALS NEEDED:

· 1 pair of large shoes

· Roll of tape

· Paper and pencils


PREPARATION TIPS FOR THE PRESENTER:

1. Read over the instructions and make sure that you are clear on all of the rules

2. Make sure you have are in a large area where you can set up a start and finish line approximately 40 feet apart.

3. Have everything set up before the students arrive.

ACTIVITY

“Magic Shoes”: (5 Minutes)

The area that you set up is designated as "Snot River," and anyone who touches it will perish immediately.  Imagine that your team is being pursued by dangerous pygmies.  Your team has now come to the edge of this river, which contains a poisonous material.  Your team must now cross the river, and as you go, you must take only the "necessary equipment" with you, i.e. your other teammates.  No props can be used with the exception of one pair of magic shoes that are snot-resistant.  The catch is the shoes can only be worn once by each team member - a one way trip.  The shoes cannot be divided so that two team members wear one shoe each; neither can they be thrown across the river (they are invisible and impossible to catch).  Any object or part of a person’s body touching the "snot" other than the magic shoes constitutes a failure, and the group will have to start over.  

This game is both a physical challenge and logical problem.  It requires determining a method of getting your entire team across the river and stockpiling enough people so that the smaller ones can bring the shoes back to those who can carry others.  With this game, as with most team building exercises, there have to be both leaders and followers.  Nothing will get accomplished if there are 20 people trying to tell everyone else what to do.
**NOTE: In order to get everyone across the snot river, three people will have to go across at once on more than one occasion.**
Debriefing Suggestions:

1. What was the first thing that you group did?

2. What was your strategy and how did you come up with it?

3. How did your strategy work? Why did it work this way?

4. What were some of the problems you encountered while crossing the Snot River?

5. How did you solve these problems?

6. What were some of the frustrations during the challenge?

7. Did anyone step up as a leader in this event and how?

8. How does working together affect planning and carrying out your plans?

9. How do problem solving and planning have a role in sports? (coaches, captains, etc.)

10. What situations do you find yourself in where you have to apply problem solving?

11. How do you normally handle high stress situations?

12. How can organizations within the school use problem solving better?

13. How can you use what you have learned in this activity to improve your problem solving skills?

         LATE NIGHT LEADERSHIP 2006 EVALUATION
	Leadership Skill: Pentathlon

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


	Leadership Skill: Problem Solving 

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


	Leadership Skill: Management

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


	Leadership Skill: Teamwork

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


	Leadership Skill: Planning

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


	Leadership Skill: Communication

	Directions:
	1               2               3               4                5 

	Activity:
	1               2               3               4                5

	Debriefing:
	1               2               3               4                5

	Additional Comments:
	


Now that you have acquired all of these skills, how do you plan on using your skills to better Avondale?

Late Night Leadership Evaluation Responses


Leadership Skill: Pentathlon

	
	Total

	Directions
	

	1
	0

	2
	0

	3
	9

	4
	27

	5
	31

	Average
	4.31

	
	

	Activity
	

	1
	0

	2
	1

	3
	3

	4
	28

	5
	35

	Average
	4.45

	
	

	Debriefing
	

	1
	0

	2
	4

	3
	12

	4
	28

	5
	22

	Average
	4.03

	
	

	Total Average
	4.26


Leadership Skill: Teamwork

	
	Total

	Directions
	

	1
	0

	2
	1

	3
	4

	4
	27

	5
	32

	Average
	4.41

	
	

	Activity
	

	1
	1

	2
	2

	3
	5

	4
	22

	5
	35

	Average
	4.35

	
	

	Debriefing
	

	1
	0

	2
	0

	3
	6

	4
	23

	5
	35

	Average
	4.45

	
	

	Total Average
	4.4


Leadership Skill: Management

	
	Total

	Directions
	

	1
	2

	2
	2

	3
	9

	4
	13

	5
	35

	Average
	4.26

	
	

	Activity
	

	1
	1

	2
	1

	3
	8

	4
	24

	5
	27

	Average
	4.23

	
	

	Debriefing
	

	1
	0

	2
	1

	3
	9

	4
	27

	5
	25

	Average
	4.23

	
	

	Total Average
	4.24


Leadership Skill: Problem Solving

	
	Total

	Directions
	

	1
	0

	2
	2

	3
	2

	4
	23

	5
	40

	Average
	4.51

	
	

	Activity
	

	1
	1

	2
	3

	3
	5

	4
	21

	5
	32

	Average
	4.29

	
	

	Debriefing
	

	1
	0

	2
	2

	3
	7

	4
	26

	5
	32

	Average
	4.31

	
	

	Total Average
	4.37


Leadership Skill: Communication

	
	Total

	Directions
	

	1
	1

	2
	4

	3
	8

	4
	20

	5
	32

	Average
	4.20

	
	

	Activity
	

	1
	0

	2
	2

	3
	3

	4
	23

	5
	37

	Average
	4.46

	
	

	Debriefing
	

	1
	1

	2
	7

	3
	6

	4
	16

	5
	35

	Average
	4.18

	
	

	Total Average
	4.28


Leadership Skill: Planning

	
	Total

	Directions
	

	1
	0

	2
	1

	3
	8

	4
	28

	5
	28

	Average
	4.28

	
	

	Activity
	

	1
	0

	2
	2

	3
	3

	4
	23

	5
	37

	Average
	4.46

	
	

	Debriefing
	

	1
	1

	2
	7

	3
	6

	4
	16

	5
	35

	Average
	4.18

	
	

	Total Average
	4.31


Avondale Project Planning

Project Chairperson(s): __Nicole Kennedy and Nandita Bhargava_____________

Project Name: _Late Night Leadership__
Project Date: __February 2, 2006______


1. Did you meet the Goals of your project?

	Goal
	Measurements Met

	1. Build more leaders through a dynamic, hands on experience.


	We had almost 70 students attend and these students were from all different organizations and social cliques within the school.

	2. Work with Avondale students who attended summer 

leadership camp to develop goal number 1 for Avondale.
	Each student who attended camp came up with and activity and put that activity on a total of six times (one being for the rest of the LNL presenters) and debriefed each time.

	3. Present Late Night Leadership at conferences.
	We are currently developing a presentation for Regionals and hoping to present at states also.


2. Where there any KEY planning steps that you would suggest should NOT be missed?  The project would be in trouble of these steps were missed or not done in time.

	Key Planning Steps
	How far in advance of the event should it be done?

	Contacting presenters
	

	Going over Pentathlon games
	

	Go over skill activities
	

	PRACTICE DEBRIEFING NUMEROUS TIMES!!!
	

	
	

	
	

	
	


3. Describe any unanticipated problems that you encountered that should be avoided next time.

___Set up took longer than expected, walkie talkies didn’t work, people didn’t  know how to debrief, ran out of kool aid, ____________________________________________________
4. What about this project would you consider a must be KEPT the same if the project is to be successful?  Explain why!
____Having one presenter from each group rotate during pentathalon really helped in debriefing and getting to know the team.____________________________________
5. What would you suggest we ADD to this project or CHANGE to make it even better next time?  Please be specific and explain WHY you are making your recommendation(s).

	Add &/or Change
	Specific Reasons

	Closing


	We didn’t really have a set closing or wrap up so we kind of just gave a made up speech at the end. It needs to be more effective

	More active pentathalon games


	Some of the games were very low risk and low energy and we need these games to build up the energy and the team unity

	Plan sooner and run through games more than once…changes that needed to be made weren’t


	People were told to make specific changes on their activities, but due to lack of time, these changes were not followed up and some of the activities suffered because of this

	Innovative reminders


	The reminders got people really excited and made other students who weren’t signed up ask a lot of questions

	Color groups


	The colors really helped the groups take ownership of their team. Students were extremely excited when they saw all of the table decorations and the kool aid was a nice touch
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Late Night Leadership

Friday, March 11th, 2005

Schedule

8:00 – 8:10 – Arrival

8:10 – 8:15 – Introduction

8:15 – 8:45 – Olympics (Icebreakers) 

8:45 – 9:15 – Activity 1

9:15 – 9:45 – Activity 2

9:45 – 10:15 – Activity 3

10:15 – 10:45 – Activity 4

10:45 – 10:50 – Closing

10:50 – 11:00 – Pizza and Cleanup

**Each activity is thirty minutes long and the heads of the group determine how much of that time should be spent on debriefing. The heads of the group rotated with their group through their Olympic activity, and then they taught their lesson that they created four times.


Rotations

Blue Group

1. Olympics (cafeteria)

a. Paper Party

b. Puzzle

c. The Wheelbarrow

d. Word Game

2. Make the shape (outside cafeteria)

3. Human Bridge (cafeteria)

4. Tubing Together (hallway)

5. Brain Teasers (classroom)

Pink Group

1. Olympics (cafeteria)

a. The Wheelbarrow

b. Word Game

c. Paper Party

d. Puzzle

2. Tubing Together (hallway)

3. Brain Teasers (classroom)

4. Make the shape (outside cafeteria)

5. Human Bridge (cafeteria)

Green Group

1. Olympics (cafeteria)

a. Puzzle

b. The Wheelbarrow

c. Word Game

d. Paper Party

2. Human Bridge (cafeteria)

3. Tubing Together (hallway)

4. Brain Teasers (classroom)

5. Make the shape (outside cafeteria)

Orange Group

1. Olympics (cafeteria)

a. The Wheelbarrow

b. Word Game

c. Paper Party

d. Puzzle

2. Brain Teasers (classroom)

3. Make the shape (outside cafeteria)

4. Human Bridge (cafeteria)

5. Tubing Together (hallway)

Sample Invitation

You are invited to Late Night Leadership

The 11th of March, 8:00 to 11:00 p.m.

· Arrange for a ride home   

· Wear comfortable clothes (no skirts)

Sample Thank You
Mr. Cromie,


We would like to thank you for dedicating your time and devoting so much care to Late Nigh Leadership. We truly believe that this was a sublime event that would not have been possible without your support and attention to detail. We appreciate, more than we can describe in words, you every effort. This was a great opportunity for all of us to grow and we are very much pleased that you were there to participate in that development. It is truly admirable work that you do each day, and we respect that a great deal. The work you do does not stop at the seventh hour, but continues on into the rest of your day, and we just wanted to make sure you realize how much students respect that. Thanks again for your time and patience. 

Nicole Kennedy
Activity 1: Olympics

Summary: There will be four games that will be completed in 20 minutes. All activities promote teamwork. FACILATATORS WILL ROTATE WITH THEIR GROUP!

Game 1: Paper Party (5 minutes)

There is numbered paper (1-100) on a table in a specific order. The team must touch all the pieces in numerical order. If the team touches a piece out of order they have to start from the beginning again. There is a certain pattern among the pieces for the team to figure out to make the activity easier.
	1
	5
	9
	13
	17
	50
	54
	58
	62
	2

	61
	65
	69
	73
	21
	46
	90
	94
	66
	6

	57
	93
	97
	77
	25
	42
	86
	98
	70
	10

	53
	89
	85
	81
	29
	38
	82
	78
	74
	14

	49
	45
	41
	37
	33
	34
	30
	26
	22
	18

	20
	24
	28
	32
	36
	35
	39
	43
	47
	51

	16
	76
	80
	84
	40
	31
	91
	95
	79
	55

	12
	72
	100
	88
	44
	27
	87
	99
	75
	59

	8
	68
	96
	92
	48
	23
	83
	71
	67
	63

	4
	64
	60
	56
	52
	19
	15
	11
	7
	3


Game 2: Wheel Barrow (5 minutes)

Two lines made from masking tape will be laid on the floor approximately 10-15 yards apart. Teammates must get into groups of 2 and create a wheelbarrow (one person walks on their hands while the other person holds their legs up). Each pair will have to start behind the first line, and walk wheelbarrow style to the other line. Once there, they must grab one of the objects that is on the other side of the line and carry it back (wheelbarrow style once again). 
Objects: an apple, a book a Styrofoam plate, a shoebox, a 2 pound dumbbell, and a pillow. 
Game 3: Puzzlin’ Puzzles (5 minutes)
The pieces from 5 puzzles that all have the same theme (i.e. 5 Disney puzzles) will be placed together in one box. The team must work together to put all 5 puzzles back together in the quickest amount of time possible. 
Game 4: Spelling Bee (5 minutes)

All 26 letters of the alphabet are written on separate pieces of paper. Each team member picks one letter. The group then has 3-4 minutes to arrange themselves into as many different words as possible using the letters that everyone picked. The words must be three letters or more and you get one point for every letter in every word that is spelled out.

Supplies:

· 100 pieces of paper

· 1 apple

· 1 book

· 1 Styrofoam plate

· 1 2-pound dumbbell

· 1 pillow

· 5 puzzles (24 pieces each)

· 2 shoe boxes

Debriefing:

1. Which game was the easiest? Why?

2. Which game was the hardest? Why?

3. Which game would be easier with more people? Less people? 

4. How else could your team have completed each task more successfully?

5. Would it have been easier knowing you teammates before hand?

6. What are some traits a team should have to be able to complete the different tasks?

7. What are some things you contributed to the team?

8. How could you have helped your teammates make it easier?

Key Points:

· Working as a team is easier than by working alone

· Plan things before you do things
Activity 2: Brain Teasers
Students are given the first 15 clues and instructed that they have 8 minutes to answer as many clues as possible. While students are working, the facilitators will try their best to distract the students (making conversation, talking loudly, throwing a ball around, clicking their pen, turning the lights off, etc.). After the 8 minutes are up, students are given the next 15 clues and instructed to work as a team for another 8 minutes to solve the clues (the distractions will remain in place). When the 8 minutes are up, students will compare working in a group to working alone and discuss how the distractions affected them. 
Puzzle Instructions:  Each equation below contains the initials of words that will make it correct.  Find the missing words.  For example:
26 = L. of the A. is "26 Letters of the Alphabet"
1. 26 = L. in the A.

2. 60 = S. in a M.

3. 99 = B. of B. on the W.

4. 1 = H. on an U.

5. 8 = D. a W. in a B. S. 

6. 88 = P.K.

7. 7 = W. of the A. W. 

8. 1,001 = A.N.

9. 12 = S. of the Z.

10. 9 = P. in the S. S.

11. 13 = S. on the A. F.

12.  32 = D. F. at which W. F.

13. 90 = D. in a R. A.

14. 200 = D. for P. G. in M.

15. 8 = S. on a S. S.

16. 3= B.M. (S. H. T. R.)

17. 4 = Q. in a G.

18. 24 = H. in a D.

19. 1 = W. on a U.

20. 5 = D. in a Z. C.

21. 11 = P. on a F. T.

22. 29 = D. in F. in a L.Y.

23. 40 = D. and N. of the G. F.

24. 12 = D. of C. 

25. 18 = H. on a G. C.

26. 54 = C. in a D. (with the J.)

27. 1,000 = W. that a P. is W.

28. 9 = J. on the S. C. 

29. 9 = M. in a S. Y.

30. 57 = H.V. 

1. 26 letters in the alphabet

2. 60 seconds in a minute

3. 99 bottles of beer on the wall

4. 1 horn on a unicorn

5. 8 days a week in a beetles song

6. 88 piano keys

7. 7 wonders of the ancient world

8. 1,001 Arabian nights

9. 12 signs of the zodiac

10. 9 planets in the solar system

11. 12 stripes on the American Flag

12. 32 degrees Fahrenheit at which water freezes

13. 90 degrees in a right angle

14. 200 dollars for passing GO in Monopoly

15. 8 sides on a stop sign

16. 3 blind mice (see how they run)

17. 4 quarts in a gallon

18. 24 hours in a day

19. 1 wheel on a unicycle

20. 5 digits in a zip code

21. 11 players on a football team

22. 29 days in February in a leap year

23. 40 days and nights of the great flood

24. 12 days of Christmas

25. 18 holes on a golf course

26. 54 cards in a deck (with the jokers)

27. 1,000 words that a picture is worth

28. 9 judges on the Supreme Court

29. 9 months in the school year

30. 57 Heinz varieties

Activity 3: Human Bridge

Summary: 
The group must form a bridge with only their bodies from one chair to another. The bridge must look crossable, as if a puppy could cross it with ease. Two chairs with the seats facing each other are placed approximately 12 feet apart and the bridge must be created between the two chairs. The limitations are as follows:

· Only four hands can be touching the ground

· Only four feet can be touching the ground

· Only two butts can be touching the ground

· Only two people can be touching the chairs

· No other body parts may be touching the ground.

**Limitations can be adjusted according to the size of the group.
If after 5 minutes the group is not making progress, the facilitator can allow them to add another hand or foot. If the group completes the bridge, have them do it again but with more restrictions: 2nd bridge – only 2 hands, 3rd bridge – only 2 feet, etc.

Directions: 
Sparky the dog is trying to make it home, but there is a deep river that he needs to cross to get there. Sparky cannot swim so it is up to you guys to help him. Create a bridge between the two chairs, the width of the river, for Sparky to cross so that he can return to his family. 

Timing: 


Explanation: 5 minutes


Bridge building: 20 minutes


Debriefing: 5 minutes


Total activity time: 30 minutes

Supplies:

· 2 chairs

Debriefing questions:

1. What did you think of the activity?

2. What techniques did you use to make the bridge?

3. What happened in your group as you tried to complete the activity?

4. Did one person step up as a leader? How was this leader chosen?

5. What were your team’s strengths?

6. What were the difficulties that you and you team encountered?
7. Throughout the activity did you ever become frustrated with working as a team? Why?

8. How could you have helped the team run smoother?

9. As a team what were your weaknesses?

10. In what ways is being a team important?

11. How does this relate to real life (NHS or Student Council)?

Points:

· Make sure you plan before each project 

· Make sure to include everyone in the project

· Communicating with teammates is important

Activity 4: Making Shapes
Students stand in a circle and a long string that is tied together to form a ring is placed in the center. Half of the students are blindfolded and the other half of the students are made mute. Students are instructed to pick up the string and create various geometric shapes (i.e. circle, square, house, triangle). Students have to rely on one another’s strengths to compensate for their disabilities. 
Activity 5: Tubing Together

Setting:


A bomb has been discovered next to a childcare center. There is no way to know how long it will be before the bomb goes off or how far the explosion will spread. The bomb has to be placed carefully into a diffusing bucket to diffuse it. The diffusing bucket has to be at least forty feet away from the child care center because the smoke let off after the bomb is put out. It is too risky to wait any longer to diffuse the bomb, and there is not enough time to contact authorities. 

Team Goal:


The only to successfully diffuse the bomb is to get it into the diffusing bucket. You must run the bomb along the PVC piping without dropping it to the ground and without touching it to your hands.

Objectives:

· To provide an opportunity for working together and strategizing

· To problem solve with the intention of accomplishing a common goal

· To recognize and learn from your mistakes

Supplies:

· A four foot long piece of PVC piping cut in half long ways for each person

· 1 tennis ball

· 1 step stool and bucket
Procedure:


Read all directions to the team. Pass out one piece of PVC piping to each person and have the students arrange themselves in such a way that they start where the facilitator tells them to and end at the bucket, with any one team member standing on the step stool, each person should be four feet away from the person next to them. Establish the front and back of the line and have the facilitator place the tennis ball on the first persons piping. The person with the tennis ball on their piping has to find a way to get the tennis ball from their piping to the persons next to them.
Rules:

1. You may not touch the tennis ball with any part of your body.

2. You must pass the tennis ball through the PVC piping from one person to another without touching the ground.

3. If the tennis ball touches the ground, you must start over from the beginning (only the facilitator can touch the ball when it drops).

4. When starting over, you may not start talking about different strategies until the tennis ball is on the first persons PVC piping.

5. The tennis ball has to go over each persons PVC piping (you may not skip anyone).

6. The person receiving the tennis ball must stand still until they have the tennis ball on their piece of piping.

Debriefing:

1. By what means was you team successful? If not successful, why not?
2. Explain your different strategies to reach your goal.

3. What was the biggest difficulty throughout this actiivyt?

4. If you were given time to develop a plan, what would have done differently?

5. What did you learn from this experience?

6. How can you relate this to everyday life? NHS/Student Council?

Evaluation Form for Attendees

1. What did you think of tonight (in a few words)?

2. What was your favorite activity and why?

3. What was your least favorite activity and why?

4. How can we improve this event for the future?

5. Would you come again to something like tonight or recommend it to a friend?

6. Any additional comments…

Late Night Leadership Evaluation Responses

(We received 34 evaluations)

1.  What did you think of tonight (a few words)?

· Eye opening.

· Well organized, an excellent opportunity to see other leaders.

· Lovely.

· Loved it.

· Worthwhile, fun, learned a lot.

· A good idea that was executed well.

· I was inspired by the stuff we did tonight. I wont be quiet anymore (not that I ever was).

· It was really well planned and a lot of fun.

· Fun, yet informing of how things should relate to StuCo and leadership class.

· A very fun and cool experience.

· A great activity for team bonding – lets see it happen again!!!

· Well planned and great applications.

· Very well organized. (2)

· It was a great way to learn about different leadership roles and well planned.

· It was a lot of fun. I learned a lot about teamwork and got close with a lot of new people.

· It was fun. I learned to work together and met new people

· It was great!!! Super!!!

· I liked it. It was a lot of fun and I got to know more people.

· It was fun. (7)

· I think this “Late Night Leadership” helped make new friends and remind myself that teamwork is always possible.

· Surprisingly good.

· I wasn’t sure what to expect, but it ended up being really fun.

· Fun and entertaining.

· Very positive.

· These activities reflect everyday life and how you deal with situations.

· Extremely well organized.

· It was fun. I enjoyed the analysis of the activities at the end. 

2. What was your favorite activity and why?

· Bridge, the structure depended on weight, flexibility and strength.

· The bridge. (4)

· Bridge building because it was fun to sit on a lot of people.

· My favorite activity was probably the bridge because it brought our team together. (2)

· The letter or number activity.

· The PVC pipe bomb thing because it was challenging and showed more about everyone.

· The bridge activity because I like physical and mental challenges.

· The string one was fun and I learned about listening to people.

· The bridge activity because we got to know each other better.

· The human bridge because it was very high risk and people were able to get comfortable with one another. (3)

· It was the sequence of activities that corresponded to the level of enjoyment. The more practice, the more involved I got.

· The pipe one because we learned how it relates to NHS and StuCo.

· The pipes (those poor kids). (2)

· Making the bridge was fun and energetic.

· The bridge, it made us work more with communication skills. (2)

· The bridge because it was active. (2)

· The basketball bomb because after many tries we finally accomplished it.

· The ropes…we did well.

· The bridge because it was tough and we had to work together.

· Building the bridge because it was a good team building activity.

· Bridge building because it was the most interactive with everyone.

· The bomb.

· PVC pipe – slow down, structure, teamwork.

· The bridge because I was the best at it.
3. What was your least favorite activity and why?

· None (2)

· The rope game because I don’t like blindfolds

· The annoying one with Gaby and Nandita because I got frustrated (but I still love them)

· The “bomb” scenario – a lot less teamwork

· The word game because I couldn’t think and it made me frustrated

· The rope one…I wasn’t sure of the rules

· Word problems…I didn’t understand how it related

· The ball activity because not everyone is involved (3)

· The word test…too hard

· “bomb” activity…not enough communication time to plan. We basically were just winging it. 

· The word puzzles, I didn’t understand the point of the activity

· The shape with eyes closed because it was frustrating and I had no input

· Pipes because we couldn’t get it

· Word puzzles because I suck at them (4)

· The basketball and pipe one, I got a tad frustrated

· Word riddles (3)

· The puzzles

· Word riddles…not that type of a thinker

· The ball/pipe activity (2)

· The rope shapes (2)

· The word games because I wasn’t good at them 
4. How can we improve this even for the future?

· More activity specific questions during debriefing

· New activities

· More spirit with the teams

· Less of the same questions in debriefing

· Make sure to have a more “symbolic” connections (more of how doest his relate to StuCo, NHS and Class Board 

· More help!

· Do it more often

· Have snacks in the middle

· More activities – day long thing

· Have more of NHS and StuCo involved

· Stay involved

· More people

· More cheese puffs

· Advertise more

· Interact with other groups

· Get rid of the word test

· More food and activities

· I would like to see NHS and StuCo have their own night 

· More activities

· Food first (2)

· Make it an overnight thing or have discussions about important issues

· More hands on activities (physical)
5. Would you come again to something like tonight or recommend to a friend?

· Yes (33)
· Maybe
6. Any additional comments…
· Awesome job (2)

· It was awesome

· Cool night

· Good job

· Lots of fun

· Maybe earlier in the afternoon

· Good experience

· Love y’all

· Fun times…Good job kids!!!

· It was a great event and should be done more often

· I’m inspired

Evaluation form for Presenters

Name: __________________________

1. Reflections on success? What did we do that made this program a success?

2. What could we have done differently/better to improve the night?

3. What were some observations you made during the events that made you think this was a success? Any surprises?

4. What did you learn throughout the process?

5. How did you feel debriefing?

6. What are some ways to change the actual event to improve it for next year?

7. How can we BEST utilize this type of program to improve leadership and teamwork throughout this school?

Presenters Responses

· Executed well

· Did a lot of last minute things (at the activity)

· Positioning of activities

· Olympics – all facilitators aware of rules and procedures for each game

· Directions for the Olympics needed to be handed out ahead of time so the facilitators could review them.

· Each group did a different thing at the wheelbarrow activity

· The groups that were in a classroom for debriefing were distracted by the door opening and closing

· Facilitators liked to be informed as to how much time they had left

· Some groups were able to get through the activities faster and got more accomplished (i.e. some groups were able to get through 3 shapes in the rope activity whereas others only got through 2)

· People were happy and smiling at the end and talking about how they became closer to people

· Some people commented that they would like to do it at the beginning of the year with just NHS and Student Council members

· Facilitators were surprised at some the people who stepped up during the activities

· Some people acted poorly with the distractions in the word game

· Facilitators learned how they can improve their activity (debriefing, rules explaining, etc.) each time they did and they felt more comfortable

· During debriefing, some groups came up with quality thoughts that side stepped the questions but the facilitators liked the concept and were able to use it with other groups

· Organized groups so best friends are not together is critical

· Some groups didn’t elaborate as much on the debriefing questions so it did not flow very smoothly

· Some groups grasped the concept of debriefing whereas others didn’t

· Bullets of what the groups should get out of each activity really helped the facilitator

· Sometimes as a facilitator is was hard to control peers

· It was harder to debrief with a partner because each person had a different thought as to how they wanted to lead the discussion. It was also distracting to try and keep each other on the same page while debriefing

· Some students would comment during debriefing and then pause, trying to get into their comfort zone and continue with their thought but the facilitator would cut them off and proceed with the next question

· The debriefing questions needed to lead people more in order to allow them to realize themselves what they are supposed to get out of the activity. 
· The debriefing questions were all similar so students went back to answers they had previously given
· As facilitators we stayed a little bit too much in our comfort zone
· During debriefing, it is not always necessary to follow the questions exactly
· People knew that they were going to a teambuilding event and the debriefing questions supported that
· At the beginning an intro needs to be done to introduce all of the adults and why they are there
· We needed some sort of microphone or blow horn
· Make sure all groups have an equal amount of spirit stuff for the council
· Debriefing started out good and people got the idea and a feel for the night but then the questions were repetitive and they got frustrated

· A lot of people wanted a break between activities

· A break would have helped with the monotonous debriefing questions

· Have a longer walk between each activity 

· This gives people time to absorb or decompress the previous debriefing

· People have time to stretch their “body and minds”

· People came into the new activity still talking about the previous activity

· In a few years we should attempt to make it an every other month event

· Keep the same groups together so they have an opportunity to bond

· Could also have a leadership lesson once a month to teach a different skill

· Next year we need to have a debriefing meeting to learn how to better debrief before the event

· Advertising was poor

· There was a better way to recruit people rather than standing up in front of the meeting and saying “Come to this leadership workshop”

· We at least need to send a sign up sheet around

· The even wasn’t explained clearly

· There were no posters put up anywhere
Contact Information

Avondale High School

(248)537 - 6100

Nicole Kennedy, Senior

Kennedyn24@yahoo.com
Nandita Bharagava, Junior

Nandi305@yahoo.com
Aaron Donaghy, Advisor

Akdonaghy@avondale.k12.mi.us.com
Please feel free to contact us at any time. Late Night Leadership will be taking place at Avondale some time in February. If you are interested in observing our event, let us know and we would be happy to have you!!! Thank you!!!
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Comments


The directions were sort of confusing at some stations, but the games were fun.


Instead of checkers, do candy land and have big cards.


Debriefing was kind of a low point. Wait till actual activities


We had a good time but we were still getting comfortable


I thought they were fun and helped break the ice. 


Unique and cool.


Fun…checkers rocked


I believed that is was a good way to start off the night. I got to know my team well which helped in other activities.


It was a good opener that focuses on different ideas and principals to succeed


The opening activity got me to meet new people and bond with my group.


I really enjoyed myself


I liked the questions one – it found people with similar interests in our group


Needed to be louder, icebreaker maybe


Very fun


This was a good time to get to know group members as well as become more comfortable with them


Debriefing was very encouraging


Good


Liked more logical activities like checkers


Great icebreaker


Very fun


I thought this was a really good ice breaker


A variety of interesting activities


Awesome ice breaker


It was amazing 


Okay


Confused


Nice opener


Exciting, got everyone closer together


It was a good way to initially see the strengths of others


I felt a few activities or stations could have been explained differently


Really good way to get to know each other


It was a good way to get to know each other


It was hard


Maybe have all of the activities be energetic (our first activity didn’t really include the whole group working together.





Comments


It’s hard to stay involved if your not taking charge or up front


Was the easiest activity


It was one of the best activities: organized and easy to understand


Great


Funny


I like how they did the name


Great leaders


Seemed tired at the end


I thought this activity was fun but difficult to achieve with disabilities, but I liked the activity a lot.


That game really opened my eyes to respect others and pay attention.


You had to have trust


This activity forces you to work as a team and teaches you there is no ‘I’ in team


Very fun


I felt a little helpless because I couldn’t talk, but it greatly portrayed the concept of teamwork


It was very fun, yet difficult, but my stepped up and in the end we won


Great


Cool name, good for showing who can step up and lead when others are disabled


Very hard, but fun


Very difficult


Good…I hate to fall!!!


Fun


Good job


Great activity to get everyone to trust each other


Good debriefing, somewhat mediocre activity


I thought it was fun and we learned how to work together as a team


Pretty challenging


Was the most effective debriefing


I was a little unsure of what the activity demonstrated, although it was a good activity, I personally was a little confused.











Comments


Really fun, but it takes a lot of patience


I think this activity was enjoyable and helped with our team bonding


More dependent


High energy


Could have been better


A tad frustrating


Not very good directions were given


It was fun, yet confusing and frustrating. Our group had a problem with shutting up! A good way to show respect for a chosen leader.


Sad that we couldn’t tie a knot


Good


It was fun


Though this was really difficult, it showed the need for communication


Very fun


Frustrating but teaches you patience


It was fun


Shows that teamwork plays a big part in everything


 Confusing


I really didn’t enjoy this activity


This was an excellent activity to demonstrate management. It was easy to understand, yet it taught us a lesson


Fun, but what was it trying to establish?


Hardest activity of them all


Not enough time to debrief


I felt that Becky and Renee did an excellent job at the debriefing process


Great activity, good directions








Comments


I got really angry because we didn’t get it right away


Good job


Okay


Made you think and plan


Everyone was required to participate


Monotonous – the debriefing


I really opened up and tried to work as a team


This was our last activity and I felt that by the time we came to this, the debriefing questions were pretty much all asked


Some questions reworded


Very fun


The only reason I didn’t like this activity is because I have done it many times before. For someone who is new to these activities, it is good to do.


This challenged the mind as well as the body!


To close


Used  a lot of thought


Painful, seemed like it was made for the strong (physically) in the group


Fun


Not everyone included


Proves without teamwork and planning you get no where


A lot of fun


It was a lot of ideas and it got frustrating


I really enjoyed this activity. It helped me really to understand the importance of teamwork


It was great!


Fun








Comments


Not enough time to debrief


I think the directions were meant to be vague. Great activity


Good activity – needs some more allotted time


Well done


This really needed teamwork and I think we accomplished it


Poorly explained


It would have been fun if direction were clearer


Directions and preparation could have been better


It would have been awesome it the flaws would have been worked out


Very creative, made you think


I loved this one because it worked every aspect of leadership


This was my favorite one because you truly had to work together and use your ideas to accomplish your goal.


You really had to pay attention


Communication skills played a huge part in this game


Challenging but fun


Excellent! My personal favorite. Frustrating at first but then fun


Was really fun, recommend doing it again


This was the best activity


A little unclear/confusing


Favorite activity


The coolest activity


I didn’t understand the activity or the point


I loved it


Not enough time to debrief


It was fun but confusing and challenging


Great idea, better execution


New idea, took work


I was outside so I was a little lost


Did not give directions well, too short of a time period


My favorite activity because it was geared towards solving clues – you really had to use communication to be successful at this activity








Comments


I’ve done this before so I didn’t really like it, but it was really good for the first time participants. Also, we were not told or didn’t understand the complete directions.


It was fun


This activity was difficult due to the time restraints but it was fun.


It was fun and challenging


Interactive


I’ve done it too many times before.


Very tough


Awesome point


Learned a lot


Our group kind of cheated but the overall skill was well demonstrated


Taught me about teamwork


Good to teach teamwork and time management


Very fun


Not as much of a group activity so it wasn’t as exciting


Well thought out


Fun


Great activity


I enjoyed this activity. It helped me with voicing my opinion and working with others
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