Homecoming Notes 2008

Class Banners

· Order the gallon paint from Dick Blick with pumps

· More brushes on site

· Banners were 6x8 – go bigger maybe 6x10 or 6x12

· Took about 3 hours to create

· Make prize BIGGER incentive for designs

· Band room with tarp worked well 

· Still exclusively council members – how do we change that

· Went from 3-7 one day after school maybe adjust to 5-9

· Watch putting a certain class on days when their sports have events

· Need to develop a scoring rubric that promotes decorating up to two vehicles and using 10-20 people in costume to support the banner

Hallway Decorations

· COORDINATE WITH DANCE – so decorations could be used at the dance and vice versa

· Add this to the class responsibilities when they make their banners

· Create a list of ideas – with limitations and do’s & don’t’s (where to tape, no free swinging items to set off alarms, etc.)
· We are not creating decorations in the proper scale; the hallway swallows them up

· We have to think bigger!

· Maybe identify 3-4 regions in each hallway that can be decorated and really focus on creating an elaborate scene that reflects the theme

· Or create a design the spans the lockers without interfering with their operation
Cafeteria Decorations

· COORDINATE WITH DANCE – so decorations could be used at the dance and vice versa

· Again make sure to use proper scale

· Designs that fill the window work well; Use the dividing wall as well

· Hangings from the ceiling can be effective
Spirit Days

· Make sure dress up days have HIGH chance of success – especially on Monday

· Match grades with teachers who teach those grades

· Video Announcements still need a better story line and plot

· Sound recording for videos – use microphones not just mic in the camera

Homecoming Court

· Final vote in the pre-spirit hour worked well

· Use scantron ballot for at least the seniors

· Post an updated court list after the point system phase

· Change the point system so it appears more equitable

· Make it so the applicant has to total their points
· MAYBE MAKE A SEPARATE FORM FOR EACH GRADE – so they are limited to the past 1-2 years
· Create a better scoring system for staff – we used (-), (+), (x) – maybe a number ranking of 4 = top 10%; 3 = top 25%; 2 = average student; 1= bottom 50%

· Maybe add the students score from staff and involvement on ballot
Parade

· Route established and published at least 2 months in advance

· INVITE last year’s queen and king to the parade and game

· Keep grand marshal vote QUIET – until you have an acceptance

· Check for all appropriate magnets – make sure someone is assigned to recollect magnets at the end of the parade route!
Dance Decorations

· COORDINATE WITH HALLWAYS & CAFÉ - decorations could be used at the dance and vice versa

· Need to have a firm plan in place before August

· Supplies ordered in August

· A series of at least 4 weekends where we make decorations; a chance for people who can’t help decorate to earn their points

· Scissor lifts ordered and confirmed in August

Class Homecoming Shirts

· Have designs done in June and begin working with Danberts

· Have actual samples on hand when we do the pre-sales

· Presales is the way to go to avoid money loss
Spirit Assembly

· Have cheerleaders

· Have band – coordinate fight song with pp on  BIG SCREEN

· Check mic BATTERIES – have verified back up batteries that are NEW!
· Always have music to play – preferably that ties into the theme

· Recruiters must be aggressive and well informed – they must also help judge the events and track the results
Community Rally

· Do actual events on the stage – not just a band playing

· Have events for students and adults

· Have the band do the fight song

· Have cheerleaders lead cheers

· Follow through with a tailgating competition

· Face paint, button making, poster making stations

· Order tatoos
Auto Show

· Car Dealers, Auto Shop, or Auto Tech Students to judge technical categories
· Re-evaluate categories

Court Halftime

· Order flowers

· Have caps, crowns, flowers, etc. under bleachers before game

· Get tickets for parents and court members from Mrs. Robbins

· Create, Print and distribute a list of dates and times for court 

· Gather court biographies

· Schedule a court rehearsal the Wednesday or Thursday before the game

· At least 3 committee members to work the halftime show

Powder Puff

· Preferably TWO weekends before homecoming

· Print up a list of names and #’s for shirts and post to be verified so no mistakes 

· Make sure shirts are ordered for all coaches – check to see if they need any extras

· Need at least FOUR referees, 3 chain workers, PA announcer, clock worker

· Need to have at least FOUR chaperones besides the advisors and game workers
Field Night

· Make arrangements with the boosters to use their equipment in June

· Secure video rights to the film in September

· PROVIDE flashlights for chaperones!
· Oder porta potties x3
