2009-2010 APPLICATION FOR LEADERSHIP TEAM 

ST. CLAIR HIGH STUDENT COUNCIL
	Last Name
	First Name

	Circle Your Class
	2009
	2010
	2011

	Home Street Address

	City
	Zip Code

	Home Phone #

	Email Address:   


The 2009-2010 Student Council Leadership Team will consist of 16 members, comprised of 4 executive officers (project coordinators) and 12 committee chair people.  

1. Candidates for the position of Executive Office will be nominated by the current sophomores and juniors of the student council at the regularly scheduled meeting on Monday, March 23, 2009.  Four executive officers will be selected from the nominated candidates by an interview committee comprised of the current executive officers, council advisors, and two additional seniors appointed by the current executive officers.

2. The 12 committee chairpersons will be appointed by an interview committee comprised of the current executive officers, council advisors, and two additional seniors appointed by the executive officers.   

3. All applicants for leadership team positions will participate in a 45-60 minute interview to be conducted the week of April 20th.  You need to see Mr. Eberhard and sign up for an interview time prior to turning in this application.  
STEP 1: CAREFULLY read the attached job descriptions for executive officer and chairperson.  Be certain you have the willingness, time, and commitment to take on these responsibilities.

STEP 2:  Check which position you are applying for.  (You may check all boxes, executive officer will be considered first, chairperson second, and general member third.)



I am applying to be one of the four executive officers for the Student Council Leadership Team.



I am applying to be one of the twelve chair people for the Student Council Leadership Team.



If I am not selected for either position above, I would like to be considered for general membership on council.  (You 

do NOT have to fill out another application, this form will be your application to be a general member.)

STEP 3: CAREFULLY read the general contract below.  Both you and a parent MUST sign denoting your understanding and acceptance of these policies.
LEADERSHIP CONTRACT

FOR MEMBERS OF STUDENT COUNCIL
AS A MEMBER OF THE STUDENT COUNCIL I AGREE TO:

1. Regularly attend all council and committee meetings.  There are two meetings per month. These are on usually on the the first and third MONDAY evenings of every month from 7:00-8:00 PM (sometimes the meetings will be on the 2nd or 4th Monday,  based on the school calendar, but a detailed calendar will be available in the summer.)  One EXCUSED absence is permitted each semester. Two excused absences or one unexcused absence places a member on probation.  Two unexcused absences is grounds for dismissal and 3 or more excused absences will be reviewed by the leadership team.  (NOTE: Work is NOT considered an excused absence since you have the dates well in advance!)

2. Actively participate in student activities. Support all council activities with your participation, attendance, and communications with fellow students. Support other members by staying open and positive.  Give positive reinforcement to others. Be a positive participant in all committee meetings and activities.  Make sure that all of your actions and comments are helping make your committee successful.  

3. Be assigned to a committee that is assigned three to five projects per academic semester, for which you will regularly attend all its meetings, and actively participate.  You must attend the actual event and be present from the beginning until the end, including all necessary clean-up.  

4. Volunteer for and / or accept tasks on each project your committee is assigned.  You will complete all your assigned tasks by the given due dates or, in advance of the due date, clearly communicate extenuating circumstances to your chairperson that is preventing you from completing your tasks on time.  A pattern of continually failing to complete your tasks on time will NOT be tolerated.

5. Earn the required number of points necessary to maintain membership at the end of each quarter.  The council year is broke into the following quarters – summer (June-August), Fall (September-November), Winter (December-February), and Spring  (March-May).   Points are earned for attendance at meetings, attendance and participation in the required events, and active participation in your committee’s projects. Failure to earn enough points in a quarter will result in probation, failing to earn enough points for two consecutive quarters will result in dismissal from council.  A full explanation of the council point system will given at the first meeting of the year.  Monthly updates of council points will be posted. 

6. Full participation in the following REQUIRED events:  (1) Work as a staff member for the Freshmen Orientation Program in August; (2) Decorate for the Homecoming Dance on Saturday, October 11, 2008 from 8:00 AM–2:00 PM; including clean up after the dance (3) Decorate for the Winterfest Dance on February 27, 2010 from 8:00 AM–2:00 PM; including clean up after the dance; (4) participate in a council-wide community wide service project.  We feel it is important and worthwhile to have the entire council work on several events throughout the year.  (5) An over-night Student Council retreat in November. The events listed above are the ones that require a large work force in order to be successful. Most of these events occur on weekends and specific dates will be available at the first meeting of the new council in June if they are not already listed above.    Any request to be excused from any of these five events must be submitted in writing, one month in advance, to the leadership team.  Failure to fully participate in any of the five events listed above will automatically place the member on probationary status.  Failure to fully participate in two or more of the five events above will lead to members dismissal from council.

7. Attend a minimum of TWO leadership training events.  This includes SCHS student council retreats, SCHS leadership workshops, the Michigan Association of Student Council’s (MASC) Fall Leadership Institute, the MASC Regional Leadership Conference in March, the MASC State Conference in April, or the summer MASC Leadership Camp in July. 

8. Actively seek the opinions and advice from ALL segments of your class’ total population.  Represent and advocate your CLASS’ point of view, not just your personal preferences.

9. Uphold all school rules, be a positive role model for other members of the student body.  Violations of the school code of conduct, Michigan Law, or federal laws, may lead to your immediate removal from council.

I, ________________________ agree to meet all general and specific responsibilities of my office and will fulfill my duties to the best of my ability.   My signature affirms that I have read and understand the job description and impeachment/dismissal procedures listed in the student council by-laws.  Furthermore, if I fail to carry out my duties as stated in the contract above, I understand that there would be just grounds for my removal from this position.

Applicant’s  Signature:  __________________________________  Date:  ________________

PARENT/GUARDIAN SIGNATURE:

1. Your signature denotes that you have read and understood the contract and brief job descriptions listed in this application. 

2. Your signature affirms that you understand and support the commitment the applicant will make to the St. Clair High Student Council during his/her term in office.

3. Your signature affirms that you will abide by the St. Clair High Student Council’s decision to initiate impeachment or dismissal proceedings should this applicant fail to fulfill the general or specific responsibilities outlined in the contract and/or their job description.

Parent/Guardian Signature:  ___________________________________  Date:  ___________

STEP 4: Answer the following questions below on a separate sheet of paper.  ALL answers must be typed!

ST. CLAIR HIGH STUDENT COUNCIL LEADERSHIP TEAM

APPLICANT QUESTIONS
In order to assist us with the appointment process, you are required to complete the following information.

ALL ANSWERS MUST BE TYPE!
Submit your typed answers with your application form.  Please place your name on all typed pages!

1. Why do YOU want to be one of the executive officer or a committee chairperson? 

2. Describe THREE of your personal strengths as they might relate to student leadership. DO NOT be modest, sell yourself!  What will YOU bring to the position?

3. Besides council, what other groups, activities, or jobs will you be involved with during the 2008-2009 school year?

4. What would you do if you had two events or meetings for two different groups on the same day?  Explain.

5. You have assigned an important task for your upcoming project to a member of your committee.  You made sure they understood what they needed to do and you sent two reminders (1 email and 1 phone call), but on the date the task is due the member does not have this important task completed.  WHAT WOULD YOU DO?  Explain.

6. You have a good friend as a member of your committee.  This friend likes to “have fun” and is quite often disruptive to your committee meetings.  Some of your other members have begun to complain about your good friend’s behavior and how it is effecting the committee.  WHAT WOULD YOU DO?  Explain.

7. You have tried to hold a committee meeting several times after school.  You have given all your committee members at least five days advanced notice and you have sent out reminders the day before.  For the last two meetings you’ve had yourself and only 2 of the 8 committee members show up.  WHAT DO YOU DO?  Explain.

8. One of the more difficult roles of a chairperson or coordinator is keeping your group motivated throughout the year.  Describe at least THREE steps (strategies) you might take to keep your committee motivated and help them maintain a positive attitude throughout the year?  Explain

9. You have been assigned the dance for the weekend before Halloween.  Create a step-by-step plan for creating a successful dance.

STEP 5: Sign up for an interview time with Mr. Eberhard for the week of April 20-23, 2009.

Interview Day is – 


Interview Time is – 


Mr. Eberhard’s Signature: 
 

NOTE: If a conflict should arise for your interview time, you will need to notify Mr. Eberhard at least THREE DAYS prior to the scheduled interview.  If you do NOT notify Mr. Eberhard 3 days in advance of a conflict, there is NO guarantee we can reschedule you and your application may be dropped from the process.

STEP 6:  Return this application to the folder posted on the door of Mr. Eberhard’s room prior to the deadline listed below.  

THIS APPLICATION IS DUE TO MR. EBERHARD 

BY 3:00 pm

ON THURSDAY, APRIL 2ND, 2009!

NO applications will be accepted incomplete or after this time!

Executive Officer
REQUIRMENTS FOR  EXECUTIVE OFFICER
1. A current member of St. Clair High Student Council in good standing.

2. Two years of experience on student council.

3. Be an incoming member of the senior class in good academic standing.

4. Be willing and able to take an Independent Study Leadership Hour for both semesters during the 2008-2009 school year.

DUTIES FOR EXECUTIVE OFFICER
1. Supervise three committee chairpersons and their members.

2. Meet with the advisor on a regular basis to evaluate what happened during the past week and to prioritize the goals for the upcoming week.

3. Coordinate and implement leadership training for your committees and the council as a whole.

4. Set deadlines for all planning materials, tasks, and evaluations for each project assigned to one of their chairpersons.

5. Coordinate the collection of reports & evaluations from the committee chairpersons when they complete a project and maintain these reports in an organized three ring binder.

6. Meet with your chairpersons individually, at least twice a month, to discuss the status of each project, the dynamics of their committees, using committee planning time, etc.  Help your chairpersons develop into stronger leaders.  Each meeting is to be documented and kept on file.

7. Distribute and collect committee evaluation forms for committee chairpersons during each evaluation session.

8. Actively participate in the evaluation of each of your chairpersons and committee members.

9. Keep track of attendance and participation information for each chairperson and committee member that is under your supervision.

10. Coordinate Student Council surveys and inform the appropriate people of survey results. 

11. Actively participate in completing the applications for the Star Award and Award of Excellence from the Michigan Association of Student Councils.
PROJECT COORDINATOR (Version 2)

Set the master calendar and budget for all council and student activites

Set the agenda for all council meetings

Coordinate surveys, student focus groups, class room visits, etc.

Keep notebook documenting each committee

· Chairperson’s jobs

· Chairperson’s completion of paperwork

· Chairperson’s attendance and participation

· An itemized budget for each project

· Committee member attendance and participation

· Copy of all committee minutes

Post a copy of ALL project plans & jobs charts/trees on class bulleting board

Meet with each committee chairperson

· Prior to every council meeting

· Discuss committee agenda

· Discuss any training or business items for the meeting

· Focus the committee to make maximum use of their time

· After every council meeting

· Go over committee minutes

· Discuss the pros and cons of the meeting

· Set a direction for the next meeting

Meet with the advisor

· Prior to every council meeting

· After every council meeting

Set due dates for all committee projects and assignments

Check and approve project proposals

Check and approve project plans

Check and approve publicity plans

Coordinate all forms (financial, publicity, building use, etc.)

Check and approve all project evaluations

Coordinate chairperson evaluations by committee at the end of each council quarter

Coordinate all multiple committee events (i.e. homecoming, winterfest, mock awards)

Coordinate training of all members at least once a month 

Actively participate in the set-up, running, and breakdown of ALL committee projects under your supervision

Committee Chairperson

REQUIREMENTS FOR THE COMMITTEE CHAIRPERSON 

1. Be a sophomore, junior, or senior at St. Clair High School in good academic standing for the 2008-2009 school year. 

2. One year of experience and in good standing with the St. Clair High Student Council 

DUTIES FOR THE COMMITTEE CHAIRPERSON 
1. Understand the goal and purpose of the committee

2. Set meetings for the committee, give plenty of advanced notice

3. Take, or assign a recorder to take, attendance and notes for all committee meetings

4. Assign tasks and deadlines for committee projects

5. Complete a committee planning packet and time line for each project

6. Provide resources for committee members to complete tasks

7. Report status of committee projects to the whole council

8. Complete an evaluation for each committee project

9. Submit a completed planning packet, time line, and evaluation for each project to the Project Coordinator within 10 days of the projects completion.  

COMMITTEE CHAIRPERSON (Version 2)

Keep notebook documenting each project

· project proposals

· project plans

· publicity plans

· all necessary forms (financial, publicity, building use, etc.)

· project evaluations

· copies of fliers, letters, tickets, memos, etc.

· committee minutes

· committee member attendance and participation

Keep a detailed calendar in the front of your notebook that documents all council due dates, projects, meetings, etc.

Meet with each committee chairperson

· Prior to every council meeting

· Discuss committee agenda 

· Go over committee reports for all business meetings

· Discuss any training or business items for the meeting

· Focus the committee' to make maximum use of their time

· After every council meeting

· Go over committee minutes

· Discuss the pros and cons of the meeting

· Set a direction for the next meeting

Actively participate in the set-up, running, and breakdown of ALL committee projects

Assist your project coordinator with committee/class member evaluations at the end of each council quarter

PER SCHS BY-LAWS:  DUTIES FOR THE COMMITTEE FACILITATOR

1. Understand the goal and purpose of the committee

2. Set meetings for the committee, give plenty of advanced notice

3. Take, or assign a recorder to take, attendance and notes for all committee meetings

4. Assign tasks and deadlines for committee projects

5. Complete a committee planning packet and time line for each project

6. Provide resources for committee members to complete tasks

7. Report status of committee projects to the whole council

8. Complete an evaluation for each committee project

9. Submit a completed planning packet, time line, and evaluation for each project to your project coordinator within 07 school days of the projects completion.
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