St. Clair High Student Council

Goals 2009-2010
GOAL #1:  To become an effective and trusted advocate for student concerns, issues, and needs at St. Clair High School by the end of the 2010-2011 school year.

RATIONALE:  We feel the council’s reputation has suffered with in our school the past few years.   This is because (1) student council has not effectively reached out to the student body and involved them in the decision making process; (2) student council has been to focused on the social aspect of school and has neglected other key areas that impact student life; (3) a number of recent council events have had to either be canceled or were of poor quality due to poor planning and preparation.  The council must restore a bond of trust with the student body.  

VISION: The student body at St. Clair High School will view their student council as an organization that can be a vehicle for change in their environment.   Students will have the confidence in our organization to bring their concerns and issues before the council knowing they can expect action to be taken.  As a result we will see an increase in student participation both in the classroom and at student sponsored events. We would expect to see a reduction in student referrals, vandalism, and senior pranks because students will be more vested in their school.  

Projects sponsored by the student council will be connected to its mission statement and goals.  Projects planning documents will be completed on time and materials for all events will be secured at least one week in advance.  There will be full active participation by ALL committee members in the planning, implementation, and evaluation of each project. 

RECOMMENDATION 1:  Improve the planning process.


Action Steps:
· Connect all projects to our mission statement and goals

· Streamline the planning process 

· Fully train the leadership team on the planning process

· Create a master chart with clear due dates for all documents for each project

· Create a sign-up sheet for chaperones for the entire year and present to staff the first week of school

· Be sure you have secured chaperones and completed all paperwork before publicizing and event

· Use a variety of marketing methods to promote and event, not just announcements and a poster

· Train the leadership team on public relations and marketing strategies

· Clearly promote events as “sponsored by Student Council”

RECOMMENDATION 2:  Create accountability for members.


Action Steps:

· Create a point system for individual member’s participation
· Have an evaluation of each member’s participation at least three designated times during the year
· Create a team point system that features a friendly competition between committees, with the purpose being to promote the importance of the team versus the individual
· Issue a copy of each point system and provide a full explanation of the point sytme at the first meeting of the entire council.

· Remove individual members that fail to meet the minimum establish criteria of the point system.
· Break up committees and/or reassign committee chairpersons that fail to meet the minimum requirements of the team point system.
St. Clair High Student Council

Goals 2009-2010
GOAL #2:  To create at least three new opportunities for students to be empowered in the decision making process at St. Clair High School and within their local community during the 2009-2010 school year.

RATIONALE:  The basic premise of any student government is to be vehicle for students to have input into their school community.  When students feel like they have a voice in what effects them they begin to take ownership of their environment.  At St. Clair High School, the opportunities for student involvement in the decision making process has dwindled.  The council used very few surveys and no student discussion groups this past year.  The council held no formal business meetings or offered opportunities for students to address their concerns before the council.  There is currently no vehicle for the various student groups, clubs, and teams to communicate and coordinate student efforts.  There is no current group at SCHS that allows students and staff or administration to discuss issues and solve mutual problems.  Approximately 10 years ago, the council worked with school board president, Michael McCarten and then superintendent, Tom Shorkey to eastablish a superintendent advisory group on which the council appointed two seniors and two juniors.   The superintendent’s advisory group is no longer connected to Student Council.   There is no student input on what student representation sits on this advisory board and no information is shared with the student body.

VISION: In a school where students are involved in the decision making process they develop a sense of ownership in their surroundings.  As a result, St. Clair High School will become a more nurturing community that places greater expectations on student behavior and academic success.  We will see more frequent examples of respect and tolerance being displayed between students and staff.  We will witness greater excitement and anticipation for upcoming school activities and an increase in student and staff participation at these activities.  We will see a reduction in referrals and vandalism.  We will see an increase in the number of students that become actively involved in projects that benefit their school and local community.  We will develop future citizens that will be better informed and will be more likely to participate and vote in future elections.  

RECOMMENDATION 1:  Create opportunities for the general student body to become involved with the 

   council in it’s decision making process. 


Action Steps:

· Implement the Raising Student Voice and Participation (RSVP) program sponsored by NASC

· Create a suggestion box for student use

· Increase the number of surveys used by the council to gain feedback either prior to and/or after council events

· Bring back the use of student discussion groups 

· Promote specific council meetings that any student may attend and voice their concerns to the council

RECOMMENDATION 2:  Create opportunities for the council and the general student body to become 

   involved in a joint project with our local community. 


Action Steps:

· Solicit needs from local government officials and community groups

· Select a community group to work with on a joint community-based project

· Recruit students, besides just council members, to work on this project

GOAL #3:  To create at least three new opportunities for students to be empowered in the decision making process at St. Clair High School and within their local community during the 2008-2009 school year.

RECOMMENDATION 3:  Create opportunities for the council and the general student body to become 

   involved with the administration and staff in its decision making process. 


Action Steps:

· Review the history of the Student Superintendent’s Advisory Board with Mr. Miller and Dr. Green and ask for council to have input on its representation.

· Create a process for students to suggest issues for discussion with the superintendent and way to report the results of these meetings back to the general student body

· Create a leadership round table that includes representation from student groups, athletics, staff and administration to talk about mutual issues as SCHS

· Create an application process to sponsor a dance, which will open up the opportunity to different groups throughout the school

· Have council members attend school board meetings and share student-related business with the whole council

St. Clair High Student Council

Goals 2009-2010
GOAL #3:  To create at least three new opportunities for students to learn and develop their leadership skills during the 2009-2010 school year.

RATIONALE:  Part of the council’s mission is to develop leadership skills in its members, fellow students, and other community groups.  Currently the only training the council receives is through its participation in the Michigan Association of Student Councils (MASC).  This method only impacts 20% of our membership at best.  The past few years, the council has done virtually no training for its members.  There has been no curriculum presented to members durign our meetings, nor has the council hosted any retreats recently.  The council has not provided any form of training for other organizations or the general student body.  For the past two years, council has completely failed to fulfill this part of its mission.

VISION:  If the council fulfills the recommendations suggested below we would expect to see an increased level of participation in student council.  The events sponsored by student council, as well as other student organizations, will be well planned and implemented.  The student body and council will have a higher set of expectations for what is a good project and what is not.  

By working with the middle school students we will see students more prepared to take on a leadership role when they reach the high school, we will see more middle school students interested in joining student council, and the middle school will see improvement in the quality of events sponsored by its own student groups.

By providing training opportunities for the general student body we would expect to see an increase in the number of students that apply for council in the future.  We would hope to see an increase in the number of positive comments and constructive criticisms the council receives, while at the same time a reduction in nonproductive criticisms because students will have a better appreciation for what council does.

In all cases, we would expect to produce more prepared citizens for the future.  We would expect that more students would feel prepared and confident to take on leadership roles in their community and work place.   We would also anticipate that students that participate in leadership training will be more likely to actively participate in the electoral process in their future.  

RECOMMENDATION 1:  Create new training opportunities for council members.


Action Steps:

· Create a sequential curriculum of leadership training for ALL members of council

· Keep a leadership training log to track leadership training of all council members

· Provide skills training at least once a month for all members

· Provide at least two training opportunities that  involve large, uninterrupted blocks of time such as a retreat or a lock-in.

· Increase council member participation in MASC events

RECOMMENDATION 2:  Create new training opportunities for the student body.


Action Steps:

· Implement the NASC’s Raising Student Voice and Participation (RSVP) program

· Create at least two “Late Night Leadership” workshops open to all students

· Invite other student organizations to participate in council training sessions

· Create a community-based project that is open for all students to work on

· Create a service-based project that is open for all students to work

· Invite students, that are not on council, to work on selected council projects

RECOMMENDATION 3:  Create new training opportunities for individuals outside our building.


Action Steps:

· Create a one day leadership workshop for selected 7th & 8th graders at St. Clair Middle School

