
CLASS OF THE YEAR

· 8 Events - one per month - September through April
· Maybe a 9th event tied into fundraising for Battle of the Crown
· Homecoming is October - Winterfest is February - so need 6 addtional events
· All events listed and clearly describe when school opens
· Prizes identified and listed before school starts

· A scoring system that is clearly advertised
· Maybe convert the banner into a LARGE trophy for the showcase
· Split dates between 3 committees (3 each if we do the 9th)
· Need a group to publicize events 
· Need a group to track points and distribute prizes
· Need a group to do the Grand Prize
· Decide and CONFIRM grand prize BEFORE school opens
STAFF APPRECIATION

· Spread out over September - May
· Recognize each group at least once (teachers, secretaries, para-professionals, custodians, bus drivers, administration, cafeteria workers, school board, central office staff, media center staff, counselors)
· It is NOT about money and how much you spend - but about the thought and investment of time - homemade cookies presented in a nice package is much more appreciated than a gift card or coffee mug
· Create a master calendar of when each recognition will take place
· Create ways for the ENTIRE student body to know who and when we are appreciating someone
· Should maybe also do a welcome breakfast for all staff in August and end of year picnic in May or June
· Divide groups to recognize between committees - each would have 3-4 groups to recognize
· Maybe all on the breakfast and luncheon - invitations & decorations; menu and food purchase; etc.
RECOGNITION PROGRAM

· Fine Arts, Leadership, Academics
· Coordinate board displays with various groups - set up a rotating schedule
· Provide the certificate and t-shirt
· Make it public - PA announcement, Posting ???
· Recognition Assemblies - Fall in December; Winter in March; Spring incorporated into End of Year
· Create a format for Recognition Assemblies
· Set criteria for who gets recognized
· Provide variety - like performances by a band, choir, student group, etc.
· Assemblies should include supporting power point - the power point should present all key information as if no one can hear what is being said - text slides with clip art works just fine - don’t have to go overboard
· Operate the birthday card program
· Have cards designed and printed BEFORE school opens
· Have Eb help create student data base that will allow us to print labels with and by birth month and date
RSVP

· Implement the plan created last year (cafeteria food, exemptions for exams, parking for 10th, study hall)
· First review and update the plan
· Set targets that lead to your goal - visually display these targets for students - KEEP STUDENT BODY INFORMED!
· Publicize and promote open meetings - help select topics of discussion
· Reintroduce student focus groups to get face-to-face feedback on key issues
· Create a student suggestion box and form to be up and running when school opens
· PUBLICIZE and email that students can use as an electronic suggestion box - schscouncil@ecsd.us 
YEAR IN REVIEW SLIDE SHOW

· Starts with council meetings in summer and ends with PROM
· Must be ready to mail for copying the Friday AFTER PROM
· We will story board the entire show DURING THE SUMMER 
· We will assign who is responsible for taking photos and video DURING THE SUMMER
· We will create and ACTIVELY promote and email account that students can send photos to schscouncil@ecsd.us 
· We will make sure the projection screen is ordered by the end of JUNE, 2009
· Do we want to go to MULTIPLE SCREENS - to fit more images
· We will use TEXT slides to promote accomplishments
· We will make the show chronological 
· We will use a mix of photos, video, text slides, and on the spot interviews
RECYCLING & PENCIL MACHINE

· Determine - hopefully by June - If waste management is a go!
· Develop a routine for whatever system we are going to use
· Create ways to inform staff and students about the way recycling works
· Maybe create a reward system for classrooms with high participation
· Have a plan to expand our program to plastic bottles and cardboard
· Create a plan to educate our staff and students on things we can do at school to reduce our ecological footprint
· Explore pencil prices - Ticons are expensive and limit our profits - maybe one machine is the ticons for 50 cents and the other is a cheaper pencil for 25 cents
· Have pencils printed with our year theme and/or our email to send photos for end of year schscouncil@ecsd.us 
YEAR LONG THEME

· Pick theme with other groups giving input - maybe more around a key word about character
· Create multiple ways to incorporate theme such as
· pencils, folders, book covers
· a laminated sign to post in each classroom BEFORE school starts
· researching and hiring a series of 3 speakers to promote our theme throughout the year
· Brainstorm ways to incorporate the theme into other events we do - create a list to share with all council in August
COMMUNITY SERVICE

· Determine if we are using a school-wide charity
· Identify two projects one for 1st semester and one for 2nd semester
· The project should benefit our local community
· The project should be able to allow a large percentage of our student body to participate not just stuco
· The project should allow us to work with adult service groups in the community
· Maybe look at the new skate park or new little league fields -assiting with the state parks, paint the town, etc. 
· Create a plan of action for each project once they have been approved
· Actively promote the project at least ONE month in advance
· Contact local businesses and community groups for help if needed at least 2 MONTHS in advance
FRESHMEN ORIENTATION

· Finalize Date and time
· Create an invitation and send to all freshmen
· Confirm Andy as speaker
· Order folders and pens with Class of 2013 on them in June??
· Create and agenda
· Create video of life at SCHS?? and/or interviews with students and staff
· Six classroom sessions - alternate information with mixers 
· Do a mock run through of all activities and presentations with ALL PRESENTERS BEFORE 
· Coordinate the ordering of a uniform council shirt for everyone to where at this event
· Consider giving FREE class spirit shirt to all who attend or a discount coupon - maybe also a discount to HC dance??
· Get copies of student schedules with lockers
· Pre-print and stuff all folders ahead of time
· Have name tags for all stuco workers
· Invite freshmen teachers to attend and introduce them 
WELCOME BACK STAFF / WELCOME BACK STUDENTS / CLASS SHIRTS / COLOR ASSEMBLY

· A small well thought out gift for every staff member that welcomes them back to school in AUGUST
· Stuco stands outside school and welcomes staff into building with spirited cheering with a “snack bar’ set up near media center before their meeting
· Maybe a small card that utilizes our them with a piece of candy attached inside each locker for the first day
· a giant welcome wall or banner with everyone’s name on it
· special welcome banner for freshmen
· Design a general SAINTS spirit shirt that can be printed in the four colors with one color ink
· Shirt should not include years or dates so it could be used in future years if needed???
· ORDER these shirts by END OF JUNE so we have them BEFORE school opens - sell a few weeks before homecoming - maybe even make a combo pack that includes the shirt and dance ticket at a discount
· Order 125 per class to start (4 XXL, 6 XL, 15 XL, 15 L, 35 M, 50 S)
· Sponsors a COLOR spirit assembly Mid-september for court or end of October to use shirts at 
SENIOR EVENTS (WALL / BREAKFAST / SONG, MOTTO / SENIOR SHIRTS)

· Paint of over senior wall
· Create new design for the wall and have it painted BEFORE school opens
· Purchase new paint if needed for wall
· Have paint trays, buckets, wash rags, and all clean up supplies 
· Have a drill to rehang the wall once hand prints are done
· Plan a menu for senior breakfast 
· Set date and clear with Mr. Miller for breakfast - maybe on day seniors get their books, etc.
· We should consider cooking it ourselves or find a better menu than last year
· Decorate in school colors, promote the year theme, and making most out of senior year
· Have goal cards to send out mid-year
· Message card for last day of school
· Ballot for nominations for class song, motto, colors, flower
· Then there is a second ballot of choices getting 5 or more nominations 
· BRAINSTORM ways to use these four items (song, etc.) throughout the year to give some meaning
· Select 3-5 designs for students to vote on AT THE BREAKFAST
· If you are doing a signature sheet for shirt - HAVE AT THE BREAKFAST
· ORDERS to be completed by OCTOBER - NO LATER!!!!!
· Offer shirt in school colors and class colors
POWDER PUFF / FIELD NIGHT

· Set a date for powder puff and fill out paperwork with Mrs. Durham
· Secure coaches, referees and game officials ASAP
· Get practice schedule from coaches ASAP
· Begin sign up about SIX WEEKS in advance
· Sign up needs to include name, shirt size, #, and name for back of shirt
· NO one may sign up without paying first
· Student contract, parent contract, and practice schedule must be handed out at registration - these forms MUST be turned in before they can participate
· Order shirts and mouthguards at least ONE MONTH in advance
· Have score board turned on - bring out our portable sound system or use the one from the movie screen
· Arrange with Mr. Cook for the Movie screen
· Select a choice of DVD and have students vote
· Will we still invite other student groups to do booths?
· need to order porta potties
· arrange to pay coaches and referees with gift cards RIGHT AFTER THE GAME
· make sure we have the flags from phys ed
· Issue 3 of STUCO footballs to each team’s coaches for practice
· Provide jugs of water and cups for each team at game
· Arrange for goal post pads, yard markers, field being mowed and lined, and chains at LEAST TWO WEEKS in advance
· What else can we do to replace the court?  Do we have to do anything?  Maybe invite a student band or two to play for 30 minutes while we set up the screen??
HOMECOMING PARADE / CANNED FOOD FLOAT / COMMUNITY RALLY

· We must have a definite date and time confirmed with Mr. Miller, SC Police, and elementary principals by MID JUNE
· Develop contests for elementary schools (Pine River, Eddy, Gearing, St. Marys) to participate in 
· Best signs, Most Red and Blue, Most Spirited, etc.
· Offer prizes to winning classroom teacher or school to buy supplies
· Grand marshall - have one or not - if so how to select and do it BY AUGUST
· Send invitations to community groups
· Make sure permits are taken care of with city police
· Get photos of canned food statues
· Develop a set of guidelines for the canned food
· Develop a judging form for the canned food
· Create a prize or trophy for the winning class
· Rent the showmobile stage by JULY for the community rally
· Develop an agenda - get approved by EB at JULY meeting
· Send invitations to groups that will participate by EARLY SEPTEMBER
· Consider using the band, cheerleaders, grand marshall, court members, team captains, HONORARY ALUMNI
· Have all supplies for games in Eb’s room a minimum of ONE WEEK ahead of time
· MAKE SURE you have ACTUALLY TESTED all games at least ONE WEEK AHEAD OF TIME
· arrange for a portable sound system
· have clean up supplies on site 
· Depending on format - maybe invite student band to play 
HOMECOMING DANCE

· Tickets designed and printed BEFORE SCHOOL OPENS
· Cash box from Mrs. Steenland
· Print ticket sales sheet
· Box must be counted and balanced DAILY by the Council Treasurer
· Arrange for Chaperones (at least 10 staff) the first week of school
· Hire DJ by end of JUNE
· Have Decorations plans completed by July Leadership Team Meeting
· Consider creating some of the atmosphere with theatrical lighting - see Eb
· ORDERS placed by FIRST WEEK OF AUGUST
· Decide on refreshments 
· Order TWO scissor lifts for day of decorating 
· Usually breakdown into Hallway & Commons / Main Gym / Back Gym
· Coat Check Process & Room
· Maybe NHS or theatre does coat check for 50 cents to $1 per ticket 
HOMECOMING COURT / COURT ANNOUNCE / SPIRIT ASSEMBLY

· Nomination ballot goes out by SEPTEMBER 10
· Application goes out to students receiving at least 5 (??) votes
· Post applications outside Eb’s room to be picked up - POST list of nominees - SEPTEMBER 14
· Need to develop a NEW academic form to evaluate students classroom performance - maybe points for GPA, attendance, and referrals
· Final ballot goes out by SEPTEMBER 21
· Court announced on WEDNESDAY, SEPTEMBER 23 - assembly???
· Assembly should tie into Homecoming Theme
· Be around 30 minutes in length
· PP with pictures and text to support announcements - should tell story as if the audience can not hear the presentation - keep is simple
· Could also do an official welcome to exchange students at this time 
· Does NOT have to be an assembly - open to other ideas
· Spirit assembly agenda needs to be developed by JULY Meeting
· Present at least 5 possible games
· Consider involving band, cheerleaders, teachers, etc.
· MUST tie into the homecoming theme
· Have all supplies in Eb’s room a minimum of ONE WEEK ahead of time
· MAKE SURE you have ACTUALLY TESTED all games at least ONE WEEK AHEAD OF TIME
· Have a simple power point to support all the rules of all games, etc - 
· Have entire committee informed to be EXPERTS about all the games so they can explain them 
· Arrange for a STAFF TEAM for all events
· Arrange for a panel of STAFF JUDGES  - print off the judges form for them
· Have a judges table set up at assembly - have big tags and accessories for judges to wear
HOMECOMING SPIRIT WEEK

· Need to assign TWO spirit leaders to each spirt hour (preferably seniors and juniors) - does NOT have to be  stuco members
· There are about 40 spirit rooms
· Do we try mixed spirit hours???  Do we do it all five days?
· All spirit leaders must go through a TRAINING DAY where they actually go through all of the activities personally - this needs to take place at council meeting on SEPTEMBER 21
· A detailed agenda for EACH day needs to presented at the JULY leadership team meeting
· Trivia - music, photo, questions, movie clips, etc.
· Contests
· Create something
· The pre-spirit hour meeting will take place on SEPTEMBER 23; can coordinate with court assembly
· PP needs to be developed for each day’s announcement - it must include
· Current standings 
· Previous day’s results
· Upcoming events for the next day
· Are we going to hand spirit cards out or do a count sheet??
· Develop a detailed list of what prizes will be given out
· for winning classrooms
· for winning individuals
· for participation
· All supplies, power points, music, videos, etc MUST be in Eb’s room by SEPTEMBER 18
· Everything should be organized for each spirit hour room at this time
COUNCIL NOVEMBER RETREAT

· Nomination ballot goes out by SEPTEMBER 10
MIDDLE SCHOOL JOINT PROJECT / MIDDLE SCHOOL TRAINING DAY

· Nomination ballot goes out by SEPTEMBER 10
SAINTS LEADERSHIP NIGHT

· Nomination ballot goes out by SEPTEMBER 10
ELEMENTARY SCHOOL EVENT

· Nomination ballot goes out by SEPTEMBER 10
DODGEBALL / NATIONAL AWARD

· Nomination ballot goes out by SEPTEMBER 10
STATE AWARD / WF SPIRIT ASSEMBLY

· Nomination ballot goes out by SEPTEMBER 10
WINTERFEST SPIRIT WEEK

· Nomination ballot goes out by SEPTEMBER 10
WINTERFEST DANCE

· Nomination ballot goes out by SEPTEMBER 10
MOCK AWARDS / COUNCIL SELECTION PROCESS

· Nomination ballot goes out by SEPTEMBER 10
PROM / BATTLE OF THE CROWN

· Nomination ballot goes out by SEPTEMBER 10
SENIOR EVENTS (Picnic, Gift, End of Year Assembly)

· Nomination ballot goes out by SEPTEMBER 10
COUNCIL BANQUET

· Nomination ballot goes out by SEPTEMBER 10

